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1. Background of the Project

In 2019, the Amhara National Regional State (ANRS) and the Embassy of the Kingdom of
Netherlands (EKN) in partnership with the Dutch horticultural investors started a flagship project
to invest on the sustainable development of the area. To this en&8KMgethe Ethiopian
Horticulture, & Agriculture Investment Authority signed a Memorandum of Understanding
(MOU) to ensure the sustainability of the investment by making cooperative efforts toward
attaining broader and sustainable development in Kunzila dieaealize this,Netherland
Enterprise Agency (RVO.nl), after making-depth assessment of the area and in consultation
with various stakeholders, proposed a broader development plan Baltedla Integrated
Sustainable Development Plan (KISDRhe KISDP identified five thematic pillarsnamely;
sustainable entrepreneurship, urban development, infrastructure, environmental protection and
rural developmentlt was agreed that the key interventions proposader eachof these
developmenpillar will be implemented by the collaboratipgrtnersthat signed thé1OU. In

order toguide theircollaboration in themplementation of KISDP, a Partnership for Action,
Commitment and Transformation (PACWas prepared and signed. The PACEfimkd the
responsibiliies of each partners and stakeholderthe implementation of KISDFAs part of its
commitment to the PACT, the EKN, through the Ministry of Foreign Affairs of the Netherlands
(MFAN), committed to financan ambitiousdevelopment project in the rural aseof Kunzila
watershed. Accordingly, Water and Land Resource Center (WLRC) in partnership with SNV
designedKunzila Integrated Landscape Management and WASH (KILMWA) prdjecbe
implemented in alignment with existing initiatives and programs in the KIERIWA is a five-
year(20202 02 4) project. About 20 Million Euros of
through the EKN EthiopiaAccordingly, based on the findings of the various baseline studies
carried out during its inception phaséMarch 2020 to August 2020the project interred into
implementation phase since September 2020.

2. Objective and Project Components

The project brings together the unique combination of experience and expertise, networks and
alliances, and proven approaches the WLRC and SNV have in PIWM and WASH sectors,
respectively in Ethiopia, region and globe. The project aims to benefit a t@h/587 people of

which 22058 people of the six rural kebeles (Sankra, Forhe, WomberiaEyesus, WonberiaBerkenta,
Estumit and KunzilaZuria) and 9529 people of Kunzila town. The overall objective of the project
is to contribute to a more prosperous and healtit population in Kunzila Watershed, in
alignment with the other relevant projects and programs and national policies and plems. Mo
specifically, this programwill focus on achieving impact in:

o Improvement in income for at least 75% of the population eghckith community
watershed interventions, agricultural support and capacity development;

0 Access to basic water supply and sanitation in rural areas;

o Improved institutional capacity to deliver safely managed water sup@gnitation in
Kunzila town;

0 Access to improved market places and roads for the population; and

0 Increased employment opportunities for youth (males and females);

1



o Improved institutional capacity for sustainaldadscapenanagement utilizations,
o0 Scientific evidences are generated on the impact of the & WIMASH interventiors; and

Component 1: Strengthening of community watersheds management

This component is the core among the other eight components of the project. The anmafy

this componet is to rehabilitate degraded lands and prefiather degradation bynplementing
physical, biological, soil fertility management and moisture management practices on every piece
of degradedand of Kunzila watershedt refers to the conservation, regeation and judicious

use of all the resourcésatural (land, water, plants, and animals) and humaithin a particular
watershed. It tries to bring about the best possible balance in the environment between natural
resources on the one side, and hamad other living things on the othérterventions under this
component are implemented by integratiivglihood enhancement, capacity building and other
development interventionssing the Integrated Watershed Management (IWM) approach.

Component 2:Strengthening of agricultural productivity of smallholders

While component 2 is closely linked to the community watershed plans of component 1, this
component independently aims to improve livelihoods of the households by increasing income by
enhancing prduction and productivity, by expanding economic opportunities, by boosting their
resource base and by building their skill and knowledge. Interventions that ranges from capacity
building, disseminating productivity enhancing technologies to expanding Hr&ets to
reorienting their production to policy interventions. These diverse interventions will be made as
an integral part of the IWM.

Component 3: Strengthening of local capacities

This component aims to strengthen the capacity of beneficiaries innaplimg the various
livelihood enhancing, resource management and WASH interventions. In addition to the
interventions made to build the individual capacities of beneficiaries, different interventions will
also be made to build the capacity of the berefies to improve their livelihood through
cooperative efforts. Accordingl vy, di fferent
addition, this component also aims to build the leadership capacities of the local community,
implementing partners and k&holders. The specific activities and mode of interventions will be
determined based on the capacity needs assessment to be made during the inception phase.

Component 4: Strengthening of rural WASH services

This is an integrated intervention to improwe taccess to quality water, sanitation and hygiene
services of beneficiary rural households. Taking the woreda WASH plan prepared as part of the
national ONE WASH program as a starting point, this component will implement activities
prioritized through aggement around technical options for the area and through supply chain and
consumer studies. Furthermore, this component will strengthen the sanitation supply chain through
the establishment dbanitation Marketing§anMaj centersengaging youth. Interveions are

made not only based on the stated current demand of communities but aggressive campaigns will
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also be made to create the sanitation demands. Furthermore, a specific effort will be made to
strengthen overall monitoring of rural water supply andttengthen water quality control. The

latter not only refers to measurements of water quality but also clear guidance for improvements
at scheme and household level.

Component 5: Strengthening capacity for improved urban WASH services Kunzila town

This conponent target to improve WASH services in the three emerging towns in the project area.
It aims to eliminate open defecation in the towns, to upgrade household sanitation and services for
safe management of faecal sludge, to strengthen the managememtoaceingent of regulations
across the sanitation and solid waste value chains and to change the bahavior of town dwellers in
both water and sanitation services.

Component 6: Strengthening of multistakeholder coordination under woreda leadership

This platbrm aims to bring different WASH stakeholders together, assure aligned interventions
and mitigate potential conflicting interests under the leadership of the woreda government. It is
essential, not only due to the broad nature of project interventiomzompassing, youth,
economic development, WASH and gendert also due to the multiple other WASH investments
and stakeholders active in the area. The MSP is aimed at promoting dialogue and facilitating
mutual understanding and alignment among these gikla¥s and investments, but also
strengthening the leadership of the woreda in that process.

Component 7: Scientific monitoring

This component aims to scientifically monitor changes over time including documentation of all
essential processes. This comgainwill make a modest arrangement to establish monitoring and
observatory stations and sample points where relevant information on outcome indicators are
recorded, gathered, and processed periodically and outputs shared among stakeholders and the
wider public. Accordingly monitoring will be to scientifically assess changes in livelihood status,
productivity, asset holding, nutrition diversity, the volume and quality of ground and surface water,
soil surface carbon (GPS georeferenced), biomass cover, sandlimate, sediment yield (1st

year) and Lake Tana water quality will be monitored and the appropriate instruments and stations
will be established.

Component 8: Project management and programmatic MEL

The project management component will include thamihg, coordination and supervision of the
implementation against the approved annual work plans and budget allocations, as well as
leadership on the programmatic monitoring and evaluation. This will be done usirbasksib

MEL system.



3. Physical Performances of the Project
3.1.Introduction

Since the project started its implementation phase in September 2020, the project has been
implementing various interventiona the past three implementation years. Based on its past
performances, the fivgeardevelopment plan document, change on the ground, and the demands
of communities, the project prepares annual plans of the project and stdbamits get approval

from EKN every yeaat the beginning of theextprojectyear.Likewise, the project also prapes
theannual reportand submit$o EKN on September 1 of evepyojectyear. Accordingly, this an

annual report is prepared to show the progresses of the project in the implementation of its plans
for the periods between July 2022 to June 2@&*spitethe current conflict deterred smooth
exchange of information between the project offices at local, regional and headquarter levels, we
prepared the following annual report using the available means of communicatienseport
describes the physical afidancial performances of the project for the period mentioned above
The first part describes the physical performances of the project by component-anchpalnent

levels for each of the eight components. In addition, the physical performances ofj¢lce g

also summarized in terms of the key outcome indicators of the project. In the second part, the
financial performances of the project are reported in terms of its utilization of the annual budget
approved by the EKN for the period Jdly2022to June30,2023.

3.2 Component 1: Strengthening Community Watersheds Management
3.2.1 Introduction

This component reports the performances of the project in terms of the implementation of the
variousSWC interventionglanned in the year. But it is importantnote that these interventions

are implemented by integrating livelihood and productivity enhancement, capacity building and
other interventions using the IWM approacb this end, the wider Kunzila watershed is devided
into 18 watersheds as descriledrigure 1 below.

Figure 1 Map of the 18vatershed



The performances of the component is discussed under fiveosaponents namely: nursery
development, cultivated land management, gully rehabilitation, and degraded lankita&bab

3.2.2 Nursery management & development

The project developed six nurseries eaavering araverage of half hectare of laadd equipped

with essential facilities such as water pumps (solar), shed nets, and Bhagemployed more
than 100 daily laborers and use modern production techriiqagrimary purposef the nurseries

is to grow seedlings of various types that are essentiaefabilitation works and for livelihood
enhancements. In addition, the nurseralso serve as a demonstration site to promote modern
seedlinggroduction techniques.

3.1.2.1Production of seedlings and distribution

In the production season, different types of forest trees, fruits, coffee and rhamnus seedlings have
been prepared dnare made ready fdransplantationThe selection of the seedling types are
determined by balancing tikemand of farmerand the goal of the project in achieving restoration

works and livelihood changeSeedlings that have complementary uses for laotti festoration

and |livelihood are given priority by the proj
demand for coffee seedlings has been rising compared to their demand for avocado seedlings.
Rhamnus and Gravillea seedlings have alsoeghiising demand by the farmers.

Based on the inventory made at the end of June, a tof@1#07 multipurpose tree (77.8%),
166,061 fruit (61.9%)53,903 coffe€59.3%)and 121,102 Rhamnus seed|irig88.26) are grown

and made ready for plantation. Thsludes 41,348 fruit (avocado, papaya, guava, banad&y,
coffeeand 42025Rhamnus seedlings prepared in 2022 budget year but that had not been planted
in the year. The performance of seedling production in general is good butwierealso
germinationproblems in some obfest tree seeds like olive aAlesha Tsiédnd Rhamnusseed.
Grafting was made on Avocado seedlings by bringing scion from other areas. In addition, grass
seedlings are also grown along the fences of the nurseries toasesaurce of cutting and
strengthen the fences.

































































































































































































































































































