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2 Introduction  

2.1 Background of the project 

The Kunzila Integrated Landscape Management and WASH Project (KILMWA) was a five-year 

initiative implemented in the Kunzila watershed of North Achefer Woreda, Amhara Region. The 

project was financed by the Ministry of Foreign Affairs of the Netherlands, through the Embassy 

of the Kingdom of the Netherlands (EKN), with a generous contribution of 20 million Euros. It is 

limplemented by Water and Land Resource Center (WLRC) in collaboration with SNV. The 

overall development objective was to contribute to a more prosperous and healthy population in 

the Kunzila watershed, in alignment with related projects, national programs, and policies. 

The project commenced in September 2020 and has since faced a series of unforeseen and severe 

challenges beyond its control. During the inception phase, the COVID-19 pandemic disrupted and 

delayed the establishment of core operational structures. Despite this, implementation was 

officially launched in January 2021, albeit under the difficult conditions created by the pandemic. 

Progress was further constrained by civil unrest, political instability, and the war in the northern 

region, which diverted government offices and local administrations from providing the necessary 

support. The situation deteriorated further when a major conflict erupted on August 3, 2023, nearly 

halting project implementation—a disruption that has persisted to date. 

Despite these challenges, which were beyond the control of the project, the implementing partners 

(WLRC and SNV), has continued the implementation of the project by developing adaptive and 

conflict-sensitive plans and flexible implementation strategies. As a result, the project has made 

commendable progress and achieved several important milestones. Yet, it has not been able to 

fully meet its original targets or utilize the allocated budget as planned. In response to this, the 

project prepared a one-year No-Cost Extension (NCE) plan to continue the implementation of the 

project through December 2025 and presented to EKN for approval. Recognizing the constraints 

the project has been in, the EKN approved the NCE plan. 

This document reports the annual performance of the project for the period July 2024 to June 2027. 

This annual report is organized into six chapters. Chapter 1 provides a brief background of the 

project. Chapter 2 presents the physical performances of the project by comparing achievements 

against targets planned under the eight components. Chapter 3 summarizes the performances of 

the project by using the key outcome indicators identified since the inception. The financial 

performances and fund balance are presented under Chapter 4. Finally, Chapter 5 highlights the 

key challenges faced during the year and the response measures taken by the project. Detailed 

budget and procurement plans are included in the annexes. 
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2.2 Objectives of the Project  

Drawing on the combined expertise, networks, and innovative approaches of the WLRC and 

SNV—both leaders in Participatory Integrated Watershed Management and WASH initiatives in 

Ethiopia and beyond—the project is poised to make a transformative impact. Envisioned to reach 

31,587 individuals, it serves 22,058 residents across six rural kebeles (Sankra, Forhe, Womberia-

Eyesus, Wonberia-Berkenta, Estumit, and Kunzila-Zuria), as well as 9,529 people in Kunzila 

town. The overarching goal is to foster a healthier and more prosperous population within the 

Kunzila Watershed, harmonizing with national strategies and complementary regional programs. 

Specifically, the initiative will strive to: 

¶ Boost incomes for at least 75% of participants benefiting from community watershed 

interventions. 

¶ Advance agricultural support and develop local capacities. 

¶ Expand access to essential water supply and sanitation services in rural communities. 

¶ Strengthening institutional capacity for safe, reliable water and sanitation management in 

Kunzila town 

¶ Facilitate access to improved marketplaces and road infrastructure. 

¶ Create increased employment opportunities for youth of all genders. 

¶ Enhance institutional frameworks for sustainable landscape management and resource 

utilization. 

¶  Generate scientific evidence to show the effects of Integrated Watershed Management and 

WASH interventions. 

This comprehensive vision not only uplifts livelihoods but also ensures lasting, evidence-driven 

advancements for the region’s environment and communities. 

2.3 Brief introduction of Project Components  

The project is built on eight interlinked components designed to restore ecosystems, strengthen 

livelihoods, and improve services for rural and urban communities. At its foundation, integrated 

watershed management (Component 1) seeks to regenerate degraded lands, conserve resources, 

and balance environmental sustainability with community needs through physical, biological, and 

soil–water interventions. This is closely tied to strengthening smallholder agricultural productivity 

(Component 2), which enhances household incomes and nutrition by improving crops, livestock, 

and non-farm ventures, while also addressing gender challenges. To sustain these efforts, local 

capacity building (Component 3) empowers beneficiaries, cooperatives, water user associations, 

and watershed communities, ensuring that communities can lead and sustain development 

initiatives. Complementing this, the project invests in rural WASH services (Component 4) to 

expand access to safe water, sanitation, and hygiene through the ONE WASH framework, 

sanitation marketing initiatives, and improved water quality monitoring, while also promoting 

demand creation campaigns. In parallel, urban WASH services (Component 5) target emerging 
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towns by eliminating open defecation, upgrading sanitation infrastructure, strengthening 

regulatory enforcement, and improving solid waste management. Recognizing the need for 

inclusive planning, multi-stakeholder coordination under woreda leadership (Component 6) brings 

together diverse actors to align WASH, gender, youth, and economic development interventions, 

ensuring coherence and avoiding overlaps. Supporting all of this is a scientific monitoring system 

(Component 7), which systematically tracks environmental, climatic, water resource, and 

livelihood indicators through observatory stations, providing data-driven insights for adaptive 

management. Finally, the project management and programmatic MEL framework (Component 

8) ensures that activities are effectively planned, coordinated, supervised, and evaluated and 

continuous learning throughout the project’s life cycle. 

3 Physical Performances of the Project  

3.1 Component 1: Strengthening of community watersheds management 

At the core of the project’s eight components lies this foundational pillar, which focuses on the 

restoration of degraded lands and the prevention of further environmental decline. The project 

adopts an Integrated Watershed Management (IWM) approach by dividing the Kunzila watershed 

into 18 micro-watersheds. Its interventions emphasize the conservation, regeneration, and 

sustainable utilization of natural resources: land, water, vegetation, and biodiversity, while 

recognizing the central role of human capital in ensuring long-term stewardship. Activities under 

this component range from soil and water conservation structures and reforestation efforts to gully 

rehabilitation and fertility management, all designed to enhance productivity and resilience. The 

ultimate aim is to create a sustainable balance between ecological integrity and community needs, 

ensuring that nature’s assets are preserved while supporting improved livelihoods. In this way, 

environmental revival is not treated as an isolated goal but as an integral part of uplifting household 

incomes, food security, and overall well-being within the watershed. The performances are 

reported under six sub-components: nursery management, cultivated land management, gully and 

riverine rehabilitation, degraded land management, management of other lands uses, and 

sustainable land management (ensuring the sustainability of past works). 

3.1.1 Nurseries Management and Development 

The project established six nurseries, one per Kebele, to supply diverse seedlings essential for 

landscape restoration and improving household livelihoods, producing forest trees, fruits, coffee, 

gesho, grass splits, and tomato seedlings for greenhouse vegetable production. Despite the 

destruction of the Estumit nursery during conflict, the remaining five nurseries operated 

effectively, supplying tens of thousands of seedlings, including 110,000 forest, 38,600 coffee, 

30,800 gesho, and 25,000 grass splits. A major success was the planting of over 13,000 coffee and 

gesho seedlings by farmers during the dry season—an unprecedented achievement that highlights 

both strong community engagement and the effectiveness of the project’s interventions. Grafted 

avocado production also progressed well, achieving a 93% success rate with 12,812 rootstocks 

prepared for 2026. Seedlings for communal lands were distributed freely, while livelihood 

seedlings were sold at subsidized prices. Infrastructure improvements, including a small dam at 
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Sankira nursery and repaired fences 

at all sites, alongside exit strategies, 

were implemented to ensure long-

term nursery sustainability and 

continued restoration and livelihood 

benefits. 

 Figure 1: Tomato seedling 

preparations (Top three), Sankira 

nursery small dam constructed for 

water storage (bottom left) and avocado 

grafting (bottom-middle) in 2025 

 

Table 1: Annual nursery report, July 2024 ï June 2025 

SN Activities/Description Unit 2024-25 Remark  

pla

n 

Execu

ted 
% 

 

1 Nursery management      

1.1  MPT Tree (,000)  No.  
200 110.6 55 

 The germination related to seed quality and management was 

the identified challenge  

1.2 Fruit (,000) No 

35 10.9 31 

Mainly, this is due to the banana sucker was not being 

produced as intended. The expected number of suckerr from 

partners was very limited 

1.3 Coffee (,000) No 
25 36.6 146 

Since the demand increased more seed was sown and we used 

seedlings from the government nursery 

1.4  Gesho (,000) No 50 30.8 62  Germination problem 

1.5  Grass split (in millions)  No 

0.2

5 
0.251 10 

 The plan was beyond the nursery areas, and one potential 

source from the hortpark area was prohibited from entering 

and accessing the split. 

1.6 Prepare Compost  M3 
300 211 70 

 The plan wrongly considered the Estumit Nursery. The five 

nurseries performed 84% 

1.7 

Maintaining the fences and 

other infrastructure  

Nur

sery 
5 5 100 

  

1.8 

Develop business modality 

and handover manual  No 
1 1 100 

  

3.1.2 Cultivated land management 

Between 2021 and 2025, the project successfully restored 7,384 hectares (ha) of land through 

various landscape restoration activities, achieving 74.4% of the 9,919 ha identified for 

intervention. Remarkably, 89% of this progress was made between 2021 and 2023, when the 

project operated at full capacity before the outbreak of conflict in August 2023. Over the last five 

years, the project targeted 6,233 ha of cultivated land, restoring 4,630 ha (74.3%). Restoration was 

more successful on gentler slopes (<5%, 84.2%) and on non-vertisol areas, while steeper vertisol 

lands underperformed (23.4%).  
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In 2023/24, community mobility restrictions due to the conflict severely limited soil and water 

conservation (SWC) works, resulting in minimal restoration progress. To overcome this, the 

project introduced a new strategy on this budget year (2024/25): 

¶ Farmlands requiring conservation structures were surveyed, and landowners identified. 

¶ Farmers were engaged through discussion meetings, where the challenges of traditional 

campaign approaches were explained. 

¶ Each farmer agreed to work on his own farmland in collaboration with neighboring 

landowners. 

¶ Farmers then excavated waterways, with project staff providing close technical support. 

Additionally, task forces were established in each watershed to oversee and verify the 

implementation of conservation structures. By the reporting period, this approach enabled 

restoration works on 484 ha of farmland with bio-physical structures where more than 20 quintal 

of susbania seban seed was sown on each bund. Similar activities continued in July, which are not 

included in this report. This 

decentralized, farmer-led strategy has 

proven effective and will be further 

strengthened in the coming budget 

years. 

 

Figure 2 Samples of the Physical and 

biological SWC measures in different 

watersheds in 2025  

3.1.3  Gully treatment 

Riverbank and gully erosion have created serious environmental and economic issues in the 

project area, threatening farmland, grazing areas, road infrastructure, and the mobility of local 

communities. In response, the project has carried out extensive gully rehabilitation efforts. As a 

result, many degraded gullies have been successfully restored and turned into productive land, 

mainly through active community 

involvement. Community members have 

also played an important role in 

maintaining these rehabilitated areas by 

enforcing and updating local bylaws that 

are developed to govern the resource use 

and enforce protection. 

Figure 3 Comparisons (left with right sides) of 

gully treatment activities at different 

watersheds in different years 



6 

 

Between 2021 and 2025, the project targeted the restoration of 278 hectares of river courses and 

gullies. By 2025, a total of 145 hectares (52%) had been restored. Within this, 179 hectares of 

riverine areas were identified for treatment, of which only 50 hectares (29%) were achieved. In 

contrast, gully rehabilitation recorded stronger progress: out of 99 hectares, about 95 hectares 

(96%) were successfully restored (in some 

areas new gullies are emerged). To support 

these efforts, a total of 1168 m³ (141% of the 

plan) of various check dams were constructed 

during the year as part of gully treatment. 

 

Figure 4. Check dam comstruction with 

different materials to treat gully erosion  

3.1.4  Degraded area rehabilitation 

Land degradation is a major driver of reduced vegetation cover and declining water resources, 

creating a cycle of watershed deterioration that may eventually lead to desertification. 

Rehabilitating degraded hillside lands remains particularly challenging, as these areas are often 

used during the summer as temporary cattle resting sites. This creates a conflict between 

restoration goals and local livelihood needs, contributing to a performance below 50% against the 

target. 

Between 2021 and 2025, the project aimed to rehabilitate 1,105 hectares of degraded land through 

afforestation, area closure, and moisture conservation structures. By 2024, about 459 hectares had 

been restored, and a further 371 hectares were planned for 2024/25. However, implementation was 

severely constrained by the State of Emergency, which prohibited community gatherings and 

limited collective action. Under these restrictive conditions, only 40 hectares (10.8%) were 

rehabilitated in 2024/25, mainly through area closures and plantations of indigenous and exotic 

tree species as well as cash crops. This brought the cumulative achievement to 499 hectares 

(45.2%) of the total degraded 

lands that need restoration works 

in the watershed. Figure 5 show 

the current status of the protected 

degraded lands.   

 

Figure 5 Progress of DL 

rehabilitation  
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In addition to the exclusion of the lands from 

livestock and human interferences, 

rehabilitation works are implemented such as 

plantation of tree and forage seedlings, 

sawing forage seeds, and moisture 

conservation structures. 

Figure 6 Rehabilitation activities such as 

plantations implemented at degraded lands   

3.1.5 Other land uses to be restored 

Between 2021 and 2025, the project achieved notable progress in restoring diverse land uses, 

including grazing lands, church forests, wetlands, and homestead areas. Grazing land management 

showed strong results, with 861 hectares (94.7%) rehabilitated overall; private lands even 

exceeded their targets with 538 hectares (110.5%), though communal areas lagged at 323 hectares 

(76.5%) due to land-use conflicts and weak coordination. Church forest protection and enrichment 

also performed well, reaching 92.7 hectares (93.7%) of the planned target, reflecting strong 

community commitment to these culturally and spiritually valued landscapes. Wetland 

rehabilitation, while recording 110 hectares (61.5%) of progress, faced setbacks from technical 

and institutional challenges, as well as competing land uses. Homestead development stood out as 

the most successful intervention, slightly surpassing its target with 1,122 hectares (100.6%), driven 

by activities such as forage production, fruit 

and vegetable gardening, greenhouse 

cultivation, composting, irrigation, and 

multipurpose tree planting, contributing 

significantly to nutrition, income, and 

household resilience.  

Figure 7 Grazing land and wetland 

management from 2024-2025 

3.1.6 Sustainable Land Management (SLM) activities of existing interventions 

The interventions aims to sustain and strengthen the existing landscape restoration works 

implemented in the past almost fully by the project. This activity is the top priority of the project 

given the current conflict. It involves maintenance, protection, proper governance of resources 

produced, and strengthening of SWC structures constructed in the different land uses. Despite the 

fact that the rule of law is disrupted and the social fabric is broken, there has been a concern that 

the restoration works could be destroyed. Such works implemented during peaceful time are 

usually destroyed during conflict and war time. Contrary to this trend, farmers in the project areas 

sustained the restoration works. As a result, 6469 ha (96.7%) of the conserved areas were 

sustained. There are many reasons for this achievement. First, all the watersheds have already 

employed guards to protect interventions, particularly against free grazing, by providing the guards 
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plots of land as incentive. The project continuously worked with community watershed team, 

available administrative structure, the incumbent forces, and most importantly with the elders’ 

council. These achievements are exemplary to the region and the country at large.
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Table 2 Progress of landscape restoration performance and sustainability (2021-2025) 

SN Activities /Description 
Uni

t 

Total area 

that need 

restoration 

2021-24 2024-25 2021-25 

Execute

d 
Plan 

Exec

uted 
% 

Exec

uted 
% Remark 

1 
Landscape restorations 

(all land uses) 
ha 9919 6588 3000 904 30.2 7492 75.5 

The performance of DL, riverine land, and wet land 

significantly lowered the whole performance due to the stated 

reasons 

1.1  Cultivated land  ha 6,233 4,146 2084 484.0 23.2 4630 74.3 Although achievements fell short of targets, they remain a 

success given ongoing conflicts. With mass mobilization no 

longer possible, the project shifted to incentive-based SWC 

construction on individual farms. Progress was limited due to 

high labor demands, while supervision and technical support 

were provided at the farmer level instead of community 

labor. 

1.1.1 
Cultivated land with >5% 

slope  
ha 2,854 1,368 1386 418.0 30.2 1786 62.6 

1.1.2 
Cultivated land with <5% 

slope  
ha 3,379 2,778 698 66.0 9.5 2844 84.2 

1.2 
Degraded land  

rehabilitation 
ha 1105 459 371 40 10.8 499 45.2 

Most of the degraded lands are small mountains where 

livestock, especially small ruminants, are grazing. It is very 

challenging to convince the farmers on these lands, 

especially in the current situation.  

1.3 River Course or Gully  ha 278 121 44 24 54.5 145 52 The main challenge to rehabilitate the river sides is mainly 

cultivated until the vicinity of the water. They grow tef and 

grass pea until the border. In these areas, closing and treating 

riversides continued as a challenge 

1.3.1 Riverine ha 179 33 33 17 51.5 50 29 

1.3.2 Gully ha 99 88 11 7 64 95 96 

1. 3.3 
Gully treatment with 

different check dam types 
M3 6000 1709 827 1168 141 2877 47.9 

1.4 Grazing land  ha 909 747 126 113.7 90.3 861 94.7  

1.4.1 Private land management ha 487 477 10 61.0 609 538 110.5  

1.4.2 
Communal grazing land 

management 
ha 422 270 116 52.8 45.5 323 76.5 

In some areas, it was challenging to align the interests of all 

land users. While many farmers accepted, others were 

hesitant to be convinced. This limited the pace and scale of 

implementation in certain watersheds. 

1.5 
Church forest protection 

and enrichment plantation  
ha 99 82 16 10.7 67.1 92.7 93.7  
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SN Activities /Description 
Uni

t 

Total area 

that need 

restoration 

2021-24 2024-25 2021-25 

Execute

d 
Plan 

Exec

uted 
% 

Exec

uted 
% Remark 

1.6 Wetland  ha 179 55 85 54.9 64.6 110 61.4 

Wetlands in the project area are key dry-season grazing 

grounds, but conflicting interests between grazing and 

restoration hindered collective conservation efforts despite 

continuous engagement. 

1.7 

 Homestead (forage, fruit, 

veg, GH. Compost. Irri. 

MPT etc) 

ha 1116 978 274 144.3 52.7 1122 100.6  

1.8 

Ensuring the sustainability 

landscape restoration works 

(SLM) 

ha 9919 6693 6469 6469  6469 96.7  

1.8.1 Farmland SWC conservation ha 6233 4146 4027 4027 100 4027 97.1 The vandalism at Estumit damaged the SWC structures and harmed 

rehabilitated lands. The project had weak performance in the 

beginning, and security issues over the last two years further 

hindered its progress. In particular, closing off the riverine lands has 

been especially difficult, as farmers continue to cultivate right up to 

the borders. 

1.8.2 Degraded land rehabilitation ha 1105 562.0 459.0 459 100 459 81.7 

1.8.3 Gully and river banks ha 278 123.0 121.0 121.0 100 121 98.4 

1.8.4 
Grazing land (private + 

communal) 
ha 909 747.0 747.0 747.0 100 747 100  

1.8.5 Wetland  ha 179 55.0 55.0 55.0 100 55 100 The reason is described under 1.6 above 

1.8.6 Church and hillside forest ha 99 82.0 82.0 82.0 100 82 100  

1.8.7 Homestead ha 1116 978.0 978.0 978.0 100 978 100  
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3.2 Component 2: Enhancing Agricultural Productivity and Livelihoods 

3.2.1 Introduction 

This component, aligned with Component 1: Landscape Restoration, aims to enhance household 

livelihoods while supporting restoration efforts by increasing incomes, diversifying livelihoods, 

scaling agricultural investments, and reducing risks. Only interventions that create synergies with 

landscape restoration—such as forage and tree planting, reducing deforestation, and easing 

pressure on degraded lands—are promoted. Activities focus on improving crop, horticulture, and 

livestock productivity, promoting gender equity and home management, developing water 

resources, enhancing dietary diversity, and expanding financial and market access, primarily 

through WLRC’s homestead development approach. Performance is monitored across six sub-

components: livestock, crop and horticulture, water, gender and home management, and financial 

and market services. 

3.2.2 Livestock Production 

This sub-component aims to improve livestock productivity, health, and sustainability while 

supporting landscape restoration by transforming traditional practices that drive land degradation. 

In the Kunzila watershed, livestock is the second key livelihood after crops. The project promotes 

a shift from free-grazing to cut-and-carry systems, introducing improved breeds, better animal 

health services, poultry, cattle and shoat fattening, apiculture, aquaculture, and enhanced feeding 

practices. To support farmer investment, financial services through SACCOs were strengthened, 

and a Dairy Cooperative was established to improve access to milk and feed markets. 

Since the inception, a total of 1,720 households have participated in ox and shoat fattening, 1,241 

households in poultry production, 236 households in dairy production, 175 households in 

transitional beekeeping, and 1,162 households in forage development. 

3.2.2.1 Fattening Cattle and shoat 

Before the ILMWA project, cattle and shoat fattening was rare, poorly managed, and low-income, 

but it has since become a highly profitable livelihood in the watershed. Capacity building, access 

to credit, close follow-up, and market expansion have improved breeds, feeding, and market 

participation, with farmers earning an average net profit of Birr 12,500 per ox and Birr 1,000 per 

shoat. In the reporting year, 863 households fattened 1,703 oxen (110% of target) and 527 

households fattened 3,687 shoats (77% of target), with participation and numbers rising 

significantly from last year. Women and 

new entrants are increasingly engaged in 

sheep fattening, while local livestock 

markets have expanded and new 

butcheries opened. Sustaining this growth 

will require addressing feed shortages, 

market infrastructure, and linkages. 

 

Figure 8: Samples of ox fattening (top) and 

sheep fattening (bottom) in 2024/25 
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3.2.2.2 Small-scale dairy development 

Likewise, farmers keep poorly productive cows using free grazing. To improve the sector, the 

project has launched a targeted dairy improvement initiative by introducing crossbred heifers and 

cows (largely Holstein Friesian breed), as well as by promoting artificial insemination (AI). In the 

current budget year, 166 new households, representing 90% of the annual plan, have been engaged 

in improved breed dairy development practices. This has brought the total number of 411 

households are participating in small-scale crossbreed dairy farming. To enhance the participation 

of farmers, dairy cooperative was established with the 

support of the project. The cooperative provides milk 

processing and marketing service, AI services, and 

supply concentrate feeds. Although the demand for 

crossbred cows remains high, the project is unable to 

facilitate the supply of crossbred cows due to the 

current security problems. 

Figure 9 samples of dairy development activities in 

different watersheds in 2024/25  

3.2.2.3 Improved sheep rearing 

Many households rely on the sale of weaned lambs to cover essential expenses such as fertilizer, 

land rent, and veterinary services. Women, in particular, have embraced sheep rearing as a source 

of income to support household needs and, through this, have gained better access to financial 

services via their participation in local savings and credit cooperatives (SACCOs). Traditionally, 

sheep were raised under free-grazing systems; however, the project has introduced improved 

practices, including supplementary feeding, improved housing, and enhanced health management. 

During the reporting period, 333 new households (106% of the annual plan) participated in 

improved sheep rearing initiative with consistent follow-up and technical mentorship. This 

initiative is also supported with community breed improvement interventions implemented in 

collaboration with the International Center for Agricultural Research in the Dry Areas (ICARDA).  

3.2.2.4 Poultry production 

Poultry production is one of the important livelihood activity in the homestead development 

approach, targeting all classes and age groups of beneficiaries, particularly those with limited 

capital. In addition to generating daily income, poultry production also plays an important role in 

improving household nutrition. During the reporting period, the project made significant efforts to 

support households engaged in improved poultry farming. 

As a result, 453 farmers participated in poultry production 

activities, achieving 346% of the annual target. The project 

facilitated the supply of improved pullets and provided 

technical support in feeding and poultry management. 

Additionally, around 5,000 chickens were raised by day-old 

chick growers, further supporting the poultry value chain in 

the area. While the package has shown promising results, 

further strengthening and mentorship are needed, 

particularly in pullet management, housing improvements, 

and feeding and watering systems.   

Figure 10: Samples of poultry development; day old chicken & egg production 
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3.2.2.5 Bee keeping 

With these ecological advantages, farmers have begun producing higher-quality honey while also 

minimizing the impact of agrochemicals through better bee movement and management practices. 

In the current budget year, 86 new households adopted transitional beekeeping using locally 

manufactured hives, achieving 85% of the annual target. Of these, 31 farmers accessed credit to 

support hive construction, and a total of 143 improved hives were installed and filled with bee 

colonies in preparation for the upcoming production season. 

Despite these positive developments, apiculture interventions remain underutilized relative to the 

area’s potential due to several challenges including poor electric power supply, shortages of credit, 

and limited skills among local hive manufacturers. Addressing these constraints is essential to 

fully harness the area’s apicultural potential and ensure broader adoption among farming 

households.  

Figure 11 Apiculture development 

through transitional beehives, 

manufacturing of the hive, 

management and harvesting 

3.2.2.6  Fish production 

Cage fish farming was initially introduced as a pilot activity at Lake Tana but its progress 

jeopardized by the prevalence of theft that occurred following the current conflicts. By drawing 

experience from Debrezeit area, the project introduced fish pond at household level by integrating 

it with poultry and horticulture production. Three farmers from different watersheds (Agafari, 

Upermerfi, and LTW) have initiated pond-based fish farming using a cost-sharing approach. These 

farmers covered excavation, masonry, stones, and wood costs, while the project supported them 

with essential factory-made inputs such as cement, nails, corrugated iron, and wire mesh. The 

project also provided technical support, including 

pond design and integration with other farming 

activities such as poultry and horticulture. In these 

integrated systems, poultry waste is used as fish feed, 

while fish pond waste is recycled as fertilizer for 

horticultural crops. 

Figure 12. Fish pond integrated with poultry & 

horticulture production at household based on the 

experience from other areas 

3.2.2.7 Animal feed development 

Despite rapid advances in livestock development, feed shortages remain the main constraint, with 

nearly a 48% gap reported in the baseline survey, compounded by the low nutritional quality of 

crop-residue-based feeds. To address this, the project has implemented feed development 

interventions across multiple land types—including backyards, farmlands, gullies, communal 

grazing areas, and wetlands—by distributing improved forage inputs such as Rhodes grass, 

Sesbania, and Napier grass through nurseries and seed-producing households. During the reporting 

period, around 470 households sowed forage seeds, producing about 820 quintals of biomass, 

while 400 households planted Napier grass over five hectares, yielding roughly 200 quintals. These 

efforts are gradually reducing the feed gap, though continued and expanded implementation is 

needed to meet the growing demands of intensified livestock systems. 
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Figure 13 Forage production samples at 

backyards and at field in different 

watersheds.  

3.2.2.8 Animal health 

A recent emergency in the project area involved cattle deaths from vaccine-preventable diseases, 

with four types confirmed through a rapid survey with woreda animal health experts. Disease 

outbreaks also emerged in equines, sheep, and goats. The project coordinated with regional and 

woreda livestock agencies to purchase anthrax vaccines in Debrezeit and supplied them to kebele 

health posts, vaccinating about 25,743 animals. This proactive campaign protected livestock health 

and strengthened trust and collaboration between the project and local communities. 

 

Figure 14 Vaccination of 

cattle, small ruminants, 

and equines for all 

project kebeles, 2024/25 

Table 3 Annual report of 

livestock interventions from July 2024 to June 2025 

SN Activities /Description Unit  
Plan

ned 

Achie

ved 
% Remark 

2.1 Livestock development      

2.1.1 SS Dairy development HH 185 166 90  

2.1.2 Apiculture beneficiaries HH 101 86 85  

2.1.3 Ox fattening HH 815 863 110  

2.1.4 Shoat fattening HH 670 527 75  

2.1.5 Sheep rearing HH 144 333 106  

2.1.6 Poultry production      

2.1.6.1 Small-scale poultry production HH 131 453 346 The demand increased  

2.1.6.2 Commercial egg producers   2 0 0 Fear of theft 

2.1.6.3 Day-old chicken growers   5 3 60  

2.1.7 Strengthen private AI service providers No 2 2 100  

2.1.8 Forage and feed development      
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SN Activities /Description Unit  
Plan

ned 

Achie

ved 
% Remark 

2.1.8.1 Forage production (communal & private) HH 2580 470 18.2 

Relying on communal 

lands & prioritizing crop 

production 

2.1.8.2 Improved grazing land management ha 760 860 113  

2.1.8.3 
Forage seed production on farmers as a 

business 
kg 1000 1425 142 

Produced large amounts 

of Suspania 

2.1.8.4 Grass cutting and splits HH 1200 400 33.3 
Limited commitment of 

CFs 

2.1.9 Planting of MTP trees (25 tree/HH) HH 1440 948 65.8  

3.2.3 Horticulture and Crop Production  

3.2.3.1 Fruit Productions 

With the aim of increasing and diversifying household income streams, enhance nutritional 

outcomes, and spreads risks, the project promoted fruit production. In the reporting periods, 209 

households (90.9% of target) planted avocado seedlings with limited yields due to young trees; 

245 households (55.8%) in banana planting though constrained by sucker shortages; 610 

households (179.4% of target) in planting 

papaya seedlings; 221 households 

(27.3%) in planting of guava seedlings 

with low adoption as farmers have not yet 

seen the yield. 

Figure 15 Samples of fruit production in 

2024/25  

3.2.3.2 Commercial crops production: Coffee and Rhamnus  

During the reporting period, coffee cultivation engaged 2,043 households (83.4% of the target) 

with 49,508 trees planted, slightly exceeding the annual goal, while 36 tons of coffee were 

harvested as most trees are still maturing. Rhamnus (Gesho) plantations involved 1,305 

households (40.3% of the target) with 24,698 seedlings planted (38.1% of goal), producing 134.1 

tons of biomass (53.4% of target). While 

participation and yields varied, both 

initiatives show strong household 

engagement and highlight potential for 

increased productivity as plantations and 

cultivated areas mature 

Figure 16 Rhamnus (top) and coffee 

(bottom) productions in 2024/25 

Unlike in the past years, farmers have planted fruit seedlings during the dry season, an experience 

new to the areas and even the region. Accordingly, farmers planted more than 15 thousand 

seedlings of coffee and fruits during the dry season. Due to the continuous efforts of the project, 

the farmers began to recognize the economic and nutritional benefits of fruits productions. 
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3.2.3.3 Vegetables production 

Since the project began, backyard vegetable cultivation has become a key livelihood strategy, with 

1,193 households (64.3% of the target) cultivating 50.7 hectares—273% of the planned area—and 

producing 689.8 tons of vegetables. Seven new plastic greenhouses increased dry-season 

production to 17.4 tons, enhancing 

food security and income while 

generating strong community demand 

for expansion. Additionally, 2,084 

households (53.4%) engaged in 

compost production, yielding 23,128 

m³, though quality remains a 

challenge. Overall, these interventions 

show high adoption and impact but 

highlight opportunities to further 

improve productivity and efficiency.                                                                                                                                                             

 

Figure 17 Vegetable productions (Onion, 

kale, cabbage, tomato) 

3.2.3.4 Post-harvesting technology introduction 

The project’s mechanization services have transformed post-harvest operations, with eight 

motorized maize threshers reducing manual threshing from 12–15 days to under an hour per 

hectare, benefiting 807 households and processing 29,537 quintals of maize. High demand for 

polypropylene (PP) bags was met with the distribution of 3,789 bags, exceeding the planned 2,500. 

While crop and horticulture development achieved notable results, challenges remain, including 

access to quality planting materials, adoption of best 

agronomy practices, and technical support for compost 

production. Continued demand-driven approaches and 

monitoring of young plantations are essential to sustain 

productivity gains and enhance rural livelihoods. 

Figure 18 Motorized maize sheller machines & 

Polypropylene (PP) Bags 

Table 4 Annual report of horticultural development, from July 2024 to June 2025 

SN Activities /Description 
Uni

t 
Plan Exec % Remarks 

2.2 Fruit and vegetables production  

2.2.1 Fruit tree plantation (100m2/HH) HH 1095 399 36.4 Most homesteads are previously participated 

2.2.2 Coffee plantation (45 m2 /HH) HH 650 729 112  

2.2.3 Gesho plantation (80 m2 /HH) HH 1437 643 45 Poor quality seedlings 

2.2.4 Vegetable production (100 m2 /HH) HH 1855 1193 64.3  

2.2.5 
Vegetable production in plastic 

greenhouses 
HH 68 71 75 

 

2.2.6 Construction of new greenhouses HH 5 7 140  

2.2.7 
Compost, vermi compost /12 m3 / 

HH/ 
HH 2595 2084 80.3 

Quality compost production remains  a 

problem  

2.2.8 Planting of fruits, coffee & Gesho seedlings  
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SN Activities /Description 
Uni

t 
Plan Exec % Remarks 

2.2.8.1 Avocado  HH 230 209 90.9  

2.2.8.2 Banana HH 430 245 55.8 Serious shortage of supply of suckers 

2.2.8.3 Papaya HH 230 241 104  

2.2.8.4 Guava  HH 700 221 31.5 New to farmers as it is introduced recently  

2.2.8.5 Coffee HH 1800 1355 75.3  

2.2.8.6 Rhamnnus (Gesho) HH 1800 662 36.8 
Poor seedlings due to the use of poor quality 

seeds 

2.2.9 Promote postharvest & mechanization technologies  

2.2.9.1 PP bags No 2500 3789 151.6 There was high demand for PP bags 

2.2.9.2 
Promote the use of motorized maize 

shelling service 
No 3 4 133 

High demand created in the past years and 

success of the business 

2.2.10 
Upscaling of FREG tested 

technologies 
    

 

2.2.10.1 Up scaling of wheat  HH 51 6 11.8 The quantity of seed available for exchange 

among farmers was insufficient. 2.2.10.2 Up scaling of soybean  HH 51 20 39.2 

3.2.4 Water Development  

3.2.4.1 Background 

The project supported the water development interventions through expanding and strengthening 

water harvesting and small-scale irrigation structures. The primary focus during the year were: 

rehabilitation of irrigation structures, improving their utilizations, ensuring their sustainability. In 

addition, roof-water harvesting structures are also constructed at household levels as pilot.  

3.2.4.2 Status of small-scale irrigation (SSI) schemes 

The Mehalgie Small-Scale Irrigation (SSI) scheme serves 147 registered users, with 120 actively 

engaged in horticulture and crop production, and is managed by one IWUA and 23 unit leaders. 

The system includes one main distribution line, 32 secondary lines, and 62 tertiary lines. Over the 

year, technical support from a dedicated expert helped complete and furnish the IWUA office, 

repair leaks in the main pipe and reservoirs, replace the generator intake, and restore water flow 

to secondary lines. Additional planned improvements include fitting individual keys to each 

reservoir and installing metallic mesh covers to prevent debris and insects from contaminating 

water. The Arihuala SSI scheme, in contrast, has not yet started constructing its two secondary 

canals, although masonry collection and excavation have been completed, with operations 

expected to begin in the next irrigation season. In order to modernize the financial and technical 

managements of the schemes, a digital platform is introduced by hiring a consultancy firm called 

TrippleBottom. Assistant technicians are employed to support daily management and have gained 

training on the software applications, highlighting ongoing efforts to enhance irrigation 

infrastructure and community management capacity.  
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3.2.4.3 Water harvesting development 

In the past seven community ponds had been excavated and all are providing substantial benefits 

to the community. They used the ponds to for 

domestic supply, livestock drinking, and even for 

fruit and vegetable production. To ensure their 

sustainability, the project facilitated the fencing, 

maintenance and construction of cattle trough.  

 

 Figure 19 Filling status pond (top left), well sustained 

pond (top right), maintained pond (bottom left), cattle 

trough (bottom right)  

i. Shallow well upgrading and roof-water 

harvesting 

In vertisol areas, shallow well collapse remains a common challenge, driving increased demand 

for well upgrades; however, limited cement and sand 

supplies allowed only 50 wells (17%) to be upgraded this 

year, while simple pulley distribution reached 120 of 160 

units (75%). A major achievement was the construction of 

private roof-water harvesting structures through a cost-

sharing approach, where the project provided materials and 

farmers supplied the rest. Strong community interest led to 

14 structures being completed—350% of the planned 

four—highlighting growing demand for this initiative. 

Figure 20: Roof water harvesting structure under construction 

(top and middle) and shallow well upgrading (bottom) 

Table 5 Annual report of water development (2024/25) 

SN Activities/Description Unit  Plan Exec % Remark 

2.3 Water Development         

2.3.2 
Construction of water development 

interventions  
No        

2.3.2.1 
Roof water harvesting structures for 

selected HHs 
No 4 14 350.0 The demand was increased 

2.3.2.2 Secondary canals at Arihuala SSI No 2 0 0.0 Excavation and stone are collected 

2.3.2.3 Well upgrading No 300 50 16.7 Cement demand is high 

2.3.2.4 
Simple pulleys procurement and 

distribution 
No 160 120 75  

2.3.2.5 Development works on community ponds No 7 7 100  

2.3.3.6 Maintenance of existent Technologies   46 6 13.0 

A skilled person was not found  

i Hand pump maintenance and repair No 26 4 15.4 

ii  
Solar pump repair and maintenance for 

nurseries and HHs 
No 20 2 10.0 

iii  
Small scale irrigation structures 

maintenance 
No 2 1 50.0 
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3.2.5 Gender, Nutrition and Homestead Development  

During the reporting period, gender and home economics interventions made notable progress, 

with 2,133 of 2,412 targeted households (88.4%) engaged in homestead development. Improved 

stove adoption exceeded targets, with 476 stoves produced (136%) and 447 households (127.7%) 

using them, while house renovations were completed by 242 households (142.4% of plan), 

reflecting strong community commitment. 

Challenges remained in Gender Mainstreaming 

Forums, with only 18 of 41 planned groups 

established (43.9%) and 53% actively 

participating. Moving forward, the project aims to 

scale up stoves and renovations, support 

vulnerable households, and strengthen GMF 

engagement through training, incentives, and 

integration with broader project activities to 

enhance livelihoods, resilience, and gender equity. 

Figure 21. Fuel saving stove production and 

installation (top), samples of house renovation 

practices (bottom) 

 

Table 6 Annual report of Gender & Home Economics (2024/25) 

SN Activities/Description Unit  Plan Exec % Remark 

2.4 Gender and Home Economics         

2.4.1 
Strengthening and follow up the existing homestead 

participant farmers  
HH 2412 2133 88.4  

2.4.2 Produce improved stove No 350 476 136.0  

2.4.3 Distribute, install and follow up improved stoves HH 350 447 127.7 High demand 

2.4.4 
Up scaling of house renovation (accomplishing >50% 

renovation packages) 
HH 170 242 142.4  

2.4.5 Establishing new GMF groups No 41 18 43.9  

2.4.6 Enhancing engagement of GMFs in project works No 100 53 53.0  

3.2.6 Market Development: Financial, Output and Input Markets (SACCO) 

3.2.6.1 Sustaining Financial Intermediation Services 

Market development, particularly in financial, input, and output markets, has been a critical 

component of the project aimed at increasing the reach, intensity, and sustainability of livelihood 

interventions. One of the key achievements has been the revitalization of seven Savings and Credit 

Cooperatives (SACCOs) that were on the verge of collapse when the project began in 2020. 

Though several targets like enhancing membership, auditing, facilitating management reform were 

not properly implemented due to security challenges that restricted the movement of stakeholders, 

the financial intermediation services delivered by SACCOs were continued with insistent and 

integrated efforts of the SACCO management, staff and project. Accordingly, with unreserved 

technical and facilitative support members have continued business development efforts, savings 

and access to loan. In the report period, the SACCOs were expected to mobilize 24.8 million birr 

of aggregate savings, of which 17.4 million birr (70%) was achieved. Female members performed 
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slightly better, achieving 73% of their savings target compared to 68% for male members. Though 

the level oscillates, both regular and irregular saving products have been mobilized and 

accumulated every month. Yet, both the trend and the level of saving products is heavily 

influenced by the prevailing security situation, which restricted both technical support and 

regulatory oversight. (See 

Figure 22 for monthly trend 

of savings). 

 

Figure 22 Monthly saving 

performance of SACCOs from 

July 2024-June 2025 

Preceded by business development services SACCOs continued their loan disbursement and 

collection services. This underlines the sustainability and community-rooted strength of these 

financial institutions. Accordingly, in the 2024/25 fiscal year, the loan disbursement planned was 

107.7 million birr, of which 78.1 million birr (73%) was actually disbursed. In the same period, 

the SACCOs targeted a total loan collection of 98.4 million birr, of which 75 million birr (76%) 

was achieved within the year. Despite lack of adequate administrative and legal support from 

relevant bodies, SACCOs faced considerable challenges in collecting matured loans, primarily due 

to the unstable security situation. As many borrowers directly impacted by the security situation, 

the viability of income-

generating activities of 

households were hindered 

leading to repayment difficulties. 

 

Figure 23 Rising trend in the volume 

of loan disbursed by the seven 

SACCOs 

Nonetheless, with technical support from the project and Tana Union, SACCOs managed to collect 

a significant portion of matured loans independently. However, approximately 23.4 million birr 

(24%) was found a default on 293 (15%) borrowers from a total of 1,919 and this is dominantly 

due to the borrowers' direct involvement in the conflict or due to displacement.  

The Community Financial Services Strengthening Fund (CFSSF) has significantly enhanced the 

performance of seven SACCOs, with three showing notable progress in membership growth, participation, 

regular savings, credit management, and operational efficiency. One cooperative has started constructing 

a three-story building, while another is 

in the planning phase. 
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Figure 24 SACCO providing service (left), discussion with project staff (middle), & a 3-story building 

under construction by Hidasse SACCO (right)  

3.2.6.2 Establishment and Strengthening of other Community Based Organizations 

i. IWUA capacity development 

As noted in earlier sections, many capacity building targets planned on irrigation users were not 

executed due to the prevailing security concerns. Thus, efforts in the reporting year were 

concentrated on the scheme transfer process of two irrigation schemes, Mehalgie and Arihuala and 

also ensuring their institutional operations. The official handover of the two schemes to the 

community was carried out through IWUAs using the transfer document of regional irrigation 

authority. The respective IWUAs were working hard to deliver their functions enabling users 

produce up to two rounds of irrigated farming. 

ii.   Dairy cooperative strengthening 

Another important community based organization established in the project area is the dairy 

cooperative of small dairy farmers. The dairy cooperative established at Kunzila, though severely 

challenged by the milk collection, transportation and storage facilities it has continued important 

services of milk marketing and artificial insemination (AI) services for the surrounding 

community, contributing to improved dairy productivity and value chain development. The milk 

marketing service is severely retarded due to lack of linkage with industrial buyers and large towns 

due to security and facility problems. Therefore, the milk collection and selling is restricted to a 

lower scale limited to the consumption capacity of the local market. However, the AI service 

delivered by the dairy cooperative have been continued over the year achieving insemination of 

116 cows received AI services, with approximately 88 cows (76%) confirmed pregnant on the first 

attempt, while the remaining cases are undergoing second-round insemination. Yet, following the 

rising demand of the community in the project kebeles, enhancing the capacity of all stakeholders 

involved in the dairy value chain, particularly in AI services and milk marketing, remains critical 

for sustaining growth and impact.  

3.2.7 Summary of livelihood improvement from 2021 to 2025 

Between 2021 and 2025, the livelihood improvement interventions reached 4,731 households out 

of a total of 6,113 living in the project watersheds, representing an overall coverage of 76.6% 

(Table 7) which is a little above the original targets of the project which was 75%. However the 

overall coverage is good, the coverage of females are lower than males which is around 50 % for 

females as opposed to 81.6% for males. The project needs to target women in the remaining 

periods. Similarly, there are considerable disparities in the coverage between rural and urban 

households. This is mainly due to the nature of the project, which focuses on integrating livelihood 

interventions with landscape restorations.  

Table 7 Households reached with livelihood interventions of the project 

Rural/Urban  

Total HH Benefited HH Coverage (%) 

Male  Female Total Male  Female Total Male  Female Total 

Rural 4215 680 4895 3614 346 3960 85.7 50.9 80.9 

Urban 998 280 1278 638 133 771 63.9 47.5 60.3 

Total 5213 960 6173 4252 479 4731 81.6 49.9 76.6 
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3.3 Component 3: Capacity Building 

Capacity building component play central role in providing enabling environments to the other 

components. It aimed to develop the skills and capabilities of various target groups such as individual 

farmers, community groups, local leaders, local development actors, and other stakeholders. In addition, 

it builds and strengthens the institutional and organizational capacities of communities such as SACCOs, 

Water User Associations, Dairy Cooperatives, etc. This component also covers the development of 

infrastructural capacities. Most of the capacity building works are implemented in the first two to three 

years of the project. Furthermore, the state of emergency and the insecurity situations did not allow the 

provision of trainings and experience-sharing visits. Instead, consultative meetings with small groups and 

farmersô organizations were carried out. For this reason, the annual plans were limited to very few 

essential activities. Furthermore, some of the activities, especially related to infrastructural works, were 

postponed due to the current conflicts.  

Building Infrastructural Capacity: In previous project years, a total of 24 feeder roads with a combined 

length of 62.5 km were constructed. However, only a few crossing structures (fords) had been built, which 

led to deterioration in road quality. Therefore, in the 2024ï2025 budget year, the project planned to 

construct 45 fords on selected roads, in collaboration with project beneficiaries and coordinated by local 

road committees. Communities contributed by collecting stones, while the project supplied construction 

materials such as cement and gravel. As a result, 

49 fords were successfully constructed, delivering 

long-term benefits and improving resilience to 

seasonal flooding. 

Figure 25 Ford constructed with community 

participation on previously constructed feeder 

roads 

 

Construction of CWC offices: In 2024-2025, 18 

Community Watershed Committee (CWC) offices were planned 

to be constructed through a cost-sharing approach. As a result, 

17 offices have been constructed, though some still require 

plastering.  

Figure 26 Samples of CWC office constructions in 2024/25 

 

Construction of Veterinary Clinics: The project started the construction of two veterinary clinics at 

W/Eyesus and Forehe kebeles last year in addition to the two clinics constructed in the previous year. The 

foundation works were partially completed before the conflict and the contractors were not willing to 

continue under the conflict environment. The project has taken 

the case to the court and is still process and the construction 

is still pending.  

Figure 27:  The status of the two veterinary clinics 

 

Table 8 Annual Capacity Building report, July 2024 ï June 25 
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No. Activity  Unit Plan Executed % Remark 

3.1 Train experts on various commodities and packages PD 815 0 0 Generally, the 

capacity 

building plans 

were not 

implemented 

as intended 

due to the 

current 

security 

situation 

3.2 
Train farmers, local leaders, women and beneficiaries on 

various technologies 

PD 4286 0 0 

3.3 SACCO Capacity Development PD 2380 0 0 

3.4 IWUA Capacity Development PD 242 0 0 

3.5 Watershed Cooperative Establishment PD 18 0 0 

3.6 Local Study Tour for grassroots SACCO actors PD 175 0 0 

3.7 Market Facilitation PD 729 0 0 

3.8 Monetization of CFSSF     

3.8.1 Preparatory Works of Resource Allocation PD 3485 0 0 

3.8.2 Allocation and Capitalization of Resources PD 910 0 0 

3.9 
Organize a Monthly Monitoring and Technical Support for 

each SACCO, IWUAs and Dairy Coops 

PD 180 0 0 

3.10 Facilitate Biannual Review Workshops PD 306 0 0 

3.11 Consultancy services Month 8 8 100 

3.12 Rural Infrastructures     

3.12.1 Construction of fords and culverts No. 45 49 108 

3.12.2 Construction of Kunzila and marketplaces  No. 2 0 0 

3.12.3 
Construction of cattle pen to support free grazing controlling 

efforts 

No 14 0 0 

3.12.4 Building and maintain watershed committee offices No 18 17 94 

3.12.5 
Finalize construction of two  animal health posts into 

veterinary clinics (Forehe and W/Eyesus) 

No 2 0 0 

3.12.6 
Upgrading two animal health posts into veterinary clinics 

(Kunzila zuria and W/Barkenta) 

No 2 0 0 

3.13 Publications of guidelines, and reports No. 400 0 0 

3.4 Component 4: Strengthening Rural WASH Service 

The main objective of this component is to improve local capacities and systems to ensure 

sustainable access to water supply, sanitation, and hygiene service delivery in the six rural kebeles. 

To achieve this objective, the project has implemented the following key activities from July 2024 

to June 2025:  

3.4.1 Implementing the CLTSH process.  

The project focused on achieving Open Defecation Free (ODF) status in six rural kebeles through 

intensive post-triggering follow-ups, stakeholder engagement, and independent verification of 

sanitation practices. Using the Community-Led Total Sanitation and Hygiene (CLTSH) approach, 

SNV and WLRC mobilized 60 volunteer youth groups in six kebeles to support households in 

improving sanitation and hygiene, particularly access to toilets and handwashing facilities. As a 

result, four kebeles attained ODF status, benefiting 39,746 people, while Sankra and Wonberia 

Eyesus still face challenges due to limited space for toilet construction, leaving a small proportion 

of households practicing open defecation. 

Critical success factors were reviewed in three participatory meetings involving youth volunteers, 

local administrators, watershed committee members, and Water User Association representatives, 

fostering knowledge sharing and healthy competition. Verification was done by Cluster Health 

Center staff in all six Kebeles, but the ODF status was confirmed in the four kebeles (Estumit, 

Kunzila Zuria, Forhe-Eyesus & Wonberia Berkanta), with two kebeles (Sankira and Wonberia 

Eyesus) scheduled for reverification after follow-up. Across all six kebeles, 8,604 households 
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(96.8%) use toilets, and 6,251 (70.4%) have handwashing facilities. Among these, 8,421 (94.7%) 

have private toilets, while 281 (3.2%) share toilets. Additionally, 17 institutional toilets were 

recorded in schools, health facilities, churches, and kebele centres. 

The 2025 sanitation and hygiene monitoring survey, covering 1,718 sample households across 

seven project kebeles, showed significant improvements in toilet access and hygiene practices. 

Overall, 96% of households now have personal toilets, with 94% using at least basic toilets and 

67.1% having environmentally safe facilities. Open defecation has dropped dramatically in rural 

areas from 88.2% in 2020 to 3.3% in 2025, benefiting over 53,000 people. In Kunzila town, all 

households have access to toilets (98.8% private and 1.2% shared toilets), with no reported open 

defecation. Environmentally safe toilets account for a substantial portion of facilities in both rural 

and urban areas. The detail result is described in Some detail about performances 

Table 19 to Table 22 of Annex. 

Access to handwashing stations has also improved, reaching 43.9% overall, with 28.2% having 

soap. Rural kebeles show higher access rates (46.2% with stations, 30.0% with soap) compared to 

Kunzila town (30.4% with stations, 14.4% with soap). These increases have provided new access 

to over 18,000 people for handwashing facilities adjacent to toilets. Joint follow-up with Disability 

People’s Organizations (DPOs) confirmed that households with people with disabilities are 

benefiting from inclusive sanitation and handwashing facilities, with DPOs performing well across 

all six rural kebeles. 

3.4.2 Sanitation supply chain development including marketing 

Initially, two sanitation marketing centers in Sankra and Kunzila town aimed to provide affordable 

cement products, but high costs led to establishing a Private Local Service Provider (PLSP) in 

Kunzila to supply plastic products. Ongoing security and sustainability challenges have since 

prompted a shift from the PLSP to Water User Associations (WUAs), which will manage the 

supply and installation of WASH facilities, including plastic slabs and other essential materials. 

Initial supplies of plastic slabs have been procured and will be distributed to WUAs following 

planned capacity-building activities. 

3.4.3 Sanitation demand creation/Behaviour change communication (BCC) 

3.4.3.1 Conduct a BCC outreach campaign to reach the entire community. 

SNV implemented the sanitation and hygiene interventions mainly through the government staff; 

however, security issues hindered their participation. Consequently, an adaptive plan was 

developed to address sanitation challenges using various approaches. In February 2025, a joint 

meeting with the field staff of the Water and Land Resources Centre (WLRC) was held to prepare 

and discuss a comprehensive implementation action plan related to the improvement of sanitation 

and hygiene. 

This discussion included representatives from key 

stakeholders, such as kebele representatives, water users’ 

association (WUA) members, and watershed committees, 

ensuring the plan met the community's needs through 

collaboration. 

 

Figure 28: Discussion with WLRC staff on sanitation and hygiene campaign, Kunzila, 2025 
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Then, 71 volunteer youth groups were selected and an orientation meeting for data collectors and 

facilitators was held, attended by kebele administrators 

and WLRC staff. All facilitators were residents of the 

kebele, eager to contribute something to their 

community, and grateful for the opportunity. In the first 

week of February 2025, volunteers conducted an 

inventory of 9,727 households, yielding valuable 

insights for future actions. 

Figure 29 Orientation of data collectors and facilitators Wonberia Berkenta, 2025 

During the campaign, daily activities were monitored, and reports were collected for four months 

by WLRC facilitators and kebele leaders. Weekly review meetings allowed facilitators to present 

their achievements and challenges, fostering community ownership and accountability. 

Key inventory findings and progress made on each campaign 

Access to household toilets in the seven project kebeles improved from 17% during the inventory 

to 45% at the end of the first round, 88.2% at the end of the second round, and 97.2% at the 

conclusion of the third 

round. For handwashing 

facilities, the percentage 

increased from 0% at the 

inventory stage to 37% by 

the end of the first round, 

57% by the end of the 

second round, and 72% by 

the end of the third round, as 

illustrated in Figure 30. 

Figure 30: The progress of functional household toilets and hand washing facilities at the end of each 

campaign 

The type of toilet facilities 

varies based on the 

superstructure including slab 

types, walls and roofing in the 

project area. There is still a 

need for post ODF planning 

and follow up to upgrade to 

the next ladder.  

 

 

Figure 31 Model household toilet types in the project area 

 

 

3.4.3.2 Review/monitor BCC campaigns 

Weekly progress reviews were held at the kebele level, involving volunteer youth groups, 

watershed committees, WUA members, and kebele administration, chaired by WLRC field staff. 
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At the end of each campaign round, two-day evaluation sessions were conducted with SNV and 

WLRC staff. These meetings assessed the project's progress and the effectiveness of the campaign 

interventions. The evaluations fostered discussions on outcomes and challenges, offering insights 

to refine strategies and ensure alignment with project objectives. 

3.4.3.3 Global handwashing day celebration at the community, schools & market centres 

This activity was not implemented as planned, primarily because school enrolment in the project 

area was halted, and community gatherings were not possible due to security issues in the region 

3.4.3.4 Monitoring survey (2025) findings on the Knowledge level of handwashing  

The overall knowledge level regarding the importance of critical handwashing moments reveals 

discrepancies among the three actions related to feeding, ranging from 75% awareness before 

eating to 82% before feeding a child. Similarly, awareness levels for the three actions following 

defecation vary from 72% after cleaning a child’s bottom to 87% after cleaning toilets. 

Urban respondents demonstrate relatively better awareness of critical handwashing moments, with 

93% awareness before breastfeeding or feeding a child, 85% after defecation, and 88% after 

cooking or preparing food. However, their awareness is lower regarding handwashing after 

cleaning a child’s bottom (79%), before eating (79%), and before cooking (85%). 

Conversely, rural respondents show better awareness levels for handwashing before cooking or 

preparing food (82%), before breastfeeding (80%), after defecation (85%), and after cleaning 

toilets (86%). However, they exhibit lower awareness regarding handwashing before eating (74%) 

and after cleaning a child’s 

bottom (71%) (Figure 31).  

These findings indicate a 

need for targeted social 

behaviour change 

communication 

interventions in both urban 

and rural areas to avail and 

properly practice 

handwashing at critical 

moments. 

 

Figure 32 level related to critical moments of handwashing as per 2025 monitoring surveyi 

3.4.1 Institutional WASH Facilities 

Since July 2024, the installation of disability 

seats and the painting of the seven school toilet 

blocks have been completed.  Now, the 

construction of the toilet facilities at these seven 

schools is 100% complete and ready for use 

when the schools reopen. 

  

 

Figure 33 Rear and Side views of constructed school toilet blocks at Ewuket Lefrie school  
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3.4.2 Development of new water supply infrastructures  

The construction of the Forhe-Estumit and Wonberia Eyesus MVSs showed strong progress before 

the outbreak of conflict. Although the conflict initially disrupted activities by hindering monitoring 

and supervision, concerted efforts by the staff and community enabled the project to achieve 

substantial progress despite the challenges. Beyond making the two MVSs operational to deliver 

clean and safe water, the project also launched the construction of a third MVS for Sankra 

emerging town, where notable advancements have already been made in both construction and 

complementary activities. In addition to the construction of MVSs, the project also developed new 

springs and maintained springs and hand dug wells for those communities that are not reached by 

the new MVSs or the existing MVSs. The progresses of these water supply schemes are discussed 

below. 

3.4.2.1 Forhe-Estumit MVS 

The Forhe-Estumit MVS, designed to serve 19,454 people over a 20-year period, reached full 

completion, marking a major milestone in improving access to safe and reliable water. The 

construction included the borehole, 

booster station, and both elevated and 

ground service reservoirs. Installation of 

electromechanical equipment, including 

submersible and surface pumps, 

generators, and control systems, has been 

completed, and testing and 

commissioning of the pipelines and public 

water points have ensured safe drinking 

water for 15,700 people. The system also 

provides water access for schools, 

churches, and community facilities, 

enhancing overall community well-being. 

Figure 34: Provision of safe drinking water (top), testing and commissioning (bottom left) water points with valve 

chamber and fence (bottom right) 

 

 

Figure 35: Generator house at borehole 

site, booster station, installations at 

booster station (top left to right), service 

reservoirs and installation of transformer 

(bottom left to right) 
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Community participation played a crucial role in the success of the project. Local residents actively 

contributed to the excavation, installation, 

and backfilling of 5,250 meters of 

distribution pipelines, valued at 

approximately €20,843 (Figure 36). Their 

involvement not only accelerated 

construction but also strengthened ownership 

and sustainability of the water supply system. 

Figure 36 Trench excavation and installation by the Ankuana Village community of Forhe Eyesus Kebele 

All river, gully, and road crossings have been successfully 

completed, except for the treatment of an 88-meter pressure line 

gully. This involves 70 meters in Sankita and 18 meters in Cherkos 

villages within Kunzila Zuria kebele, for which resolution has been 

requested from WLRC. It has been agreed that SNV will supply the 

necessary rock, while WLRC will cover the costs for gabions and 

labor. 

Figure 37 Gully crossing that needs treatment  

Remaining activities focus on the installation of the transformer and power reader at the borehole, 

replacing surface pump motors at the booster station, and completing finishing works at the Water 

Users office. Once these activities are completed, the system will be provisionally handed over to 

the WUA and the Woreda Water Office, enabling the community to fully benefit from continuous 

and safe water supply. 

3.4.2.2 Wonberia Eyesus Multi-Village Water Supply System (MVS) 

The Wonberia Eyesus MVS, intended to serve 8,841 people over 20 years, achieved 96% 

completion despite security challenges in the lowland areas and the theft of construction materials. 

Significant progress has been made in the highland zone, where the borehole, service reservoirs, 

and 17 public water points were completed, successfully providing safe water to 4,615 people. 

Testing and commissioning were carried out to ensure proper operation, and 23 road, gully, and 

river crossings, including two major river crossings, were finalized to support uninterrupted water 

delivery. 

 

Figure 38 Public water points (left) and service reservoir (right) 

Community engagement contributed significantly to the progress of this MVS. Local residents 

helped excavate and backfill 3,367 meters of distribution pipelines, with an estimated value of 

€13,367. This involvement not only facilitated timely construction but also encouraged 

community stewardship of the water infrastructure, ensuring long-term sustainability.  
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Figure 39  Community discussion and participation in distribution line excavation at Wonbera Eyesus 

Kebele 

Remaining activities for Wonberia Eyesus include completing construction and connection of 

lowland water points, installing 4,017 meters of additional distribution lines, and finalizing river 

crossings. After one month of continuous water supply provision to the highland communities, the 

provisional handover of this portion of the system to the WUA and local authorities will take place, 

completing the highland coverage while lowland works continue. 

3.4.2.3 Sankra Emerging Town MVS 

The Sankra Emerging Town MVS, designed to serve 6,840 people over a 20-year period, initially 

faced delays due to budget constraints from the Forhe Estumit and Wonberia Eyesus components. 

The project regained momentum following a favorable foreign exchange rate and approval of a 

No-Cost Extension until December 2025. Construction began in February 2025, with the 

contractor committed to completing the system by the end of July 2025, alongside supplementary 

spring development for nearby communities not covered by other MVSs. 

By this reporting period, the MVS has reached 80% completion. Preparatory works—including 

topographic surveys, system design, reservoir modifications, and preparation of bid documents 

and BoQs—have been completed. A contractor was engaged to construct and install the borehole 

pump and guard houses, a 25 m³ collection chamber, 11 public water points, and the pressure and 

distribution pipelines. SNV is responsible for managing the installation of electromechanical 

equipment and the 50 m³ ROSTFREI service reservoir. A launching workshop successfully 

brought together the contractor, local administrations, and Water User Associations to mark the 

commencement of construction. 

Borehole site: Significant progress has been achieved at the borehole site, with masonry work, 

casting of beams and columns, plastering, roofing, and installation of fittings for the pump and 

guard houses completed. Work on the 25 m³ collection chamber is advancing well, with internal 

walls coated, friction key completed, and roof slab under construction. All necessary equipment, 

including a generator, two surface pumps, one submersible pump, and control board accessories, 

have been procured and 

transported to Bahir Dar, 

ensuring readiness for final 

installation and commissioning. 

Figure 40 Construction work status 

of different facilities (pump house, 

guard house and collection 

chamber) at the borehole site  
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Pressure and distribution pipelines: The contractor has completed excavation, installation, and 

backfilling of 4,666 meters of pressure pipeline, with exceptions for river, road, and pipe culvert 

crossings requiring DCI casing. Two air release valves, one washout valve, and casing for exposed 

HDPE have also been installed. For the distribution pipeline, 650 meters of 2,745 meters were 

installed by the contractor, while the community 

excavated and backfilled 1,689 meters, contributing 

approximately €4,662 (Figure 41). The remaining 

406 meters to one water point remain uninstalled due 

to land clearance and road crossing issues. 

Figure 41 Excavation work of distribution line by the 

community  

 

Service Reservoir: SNV has completed 

the renovation of the existing 8-meter 

elevated storage tank seat, which 

involved constructing a ring beam and 

installing the ROSTFREI steel storage 

tank following its procurement and 

transportation to the site (Figure 42) 

Figure 42 Renovation work on the storage tank seat ring beam  

Public water points construction: As shown in Figure 43, nine out of the 

eleven planned public water points have been completed during this 

reporting period. Materials for the remaining two public water points 

have been delivered to the site and are ready for construction. 

Figure 43 Public Water Points constructed at Sankra Emerging town  

Transformer: The estimation for one 100 KVA transformer has 

been received, and payment has been made to the EEU. Discussions 

regarding the installation arrangements are ongoing. SNV has 

completed the masonry work for the transformer seat (Figure 44) and 

we are looking for installation.  

 

Figure 44 The constructed masonry seat for one 100KVA transformer at 

borehole site 

The remaining activities include the provisional handover following the finalization of the pump 

and guard houses, the collection chamber with fittings, 406 meters of the distribution line, and two 

water points. Additionally, tasks such as fencing, installation of electromechanical equipment and 

transformer, testing and commissioning, defect correction, and provision of one month of water 

supply to the community will be completed. 



31 

 

3.4.2.4  Spring development work  

To reach households in the project kebeles which are not served by the five MVSs, the project has 

been working to expand access to clean and safe water through both the rehabilitation of existing 

sources and the development of new ones. In previous years, 43 springs and hand-dug wells were 

maintained, benefiting 9,809 people. During the current year, 10 new springs were planned, with 

11 sources capped and connected to 6 collection chambers, providing water to 680 households 

(3,272 people) across 11 villages as 

summarized in Table 9). Additional 

infrastructure includes three cattle 

troughs and four cloth-washing basins 

are constructed, serving 2,170 cattle, 

with fencing yet to be completed as 

shown in Figure 45. Designed with 

long-term sustainability in mind, the 

system is expected to serve these 

communities for the next 15 years, 

significantly improving water access 

for both people and livestock. 

Figure 45 Sample of capping, collection & distribution chambers with faucets, cattle troughs and cloth 

washing basins at the spring developed this the year 

Table 9: Summary of spring Development works beneficiaries and community contribution  

S.N. Kebele  
Name of 

Developed Springs 

Beneficiaries Community 

Contribution (Euro) # of HH # of People 

1 Wonberia Berkenta & Kunzila Zuria Munit  150 722 955.58 

2 Wonberia Berkenta Chegedoch 104 500 711.07 

3 Wonberia Berkenta Addisge 120 577 1207.93 

4 Sankra Borebor 180 866 878.95 

5 Sankra Geneta 80 385 1288.76 

6 Wonberia Berkenta Kudmi 46 221 677.71 

Total 680 3,272 5,720.00 

The community actively participated throughout the project, contributing labor in excavation, 

masonry, concrete casting, and other construction tasks, valued at €5,720. To this end, five 

WASHCO members appointed per spring to oversee construction and labor activities, ensuring 

coordinated, efficient, and sustainable spring development (Figure 46). 

 

Figure 46: Community engagement in the design, construction, and resolution of disputes 

In this reporting period, a total of 28,731 people (14,653 females) has gained access to clean and safe 

water supply systems, because of the implementation of the two Multi Village Water Supply systems of 

Forhe Estumit (19,454 people) and Wonberia Eyesus (6,005 people) and the development of 11 capped 

spring eyes (3,272 people). These initiatives are designed to provide basic water supply services for a 

period of 15 to 20 years. 



32 

 

3.4.3 Post Construction Support on Operation and Maintenance 

The project has made significant strides in ensuring the sustainability of completed water 

infrastructure through post-construction activities that focus on capacity building and operational 

readiness. Recognizing challenges posed by local government instability, the project prioritized 

the establishment of Water User Associations (WUAs) rather than full-fledged rural water utilities. 

WUAs were successfully formed for four Multi-Village Schemes (MVSs)—Forhe-Estumit, 

Wonberia Eyesus, Sankra Emerging Town, and Zeneba—each consisting of general assembly 

members, executive 

committees, and full-time 

operational staff. These 

associations were structured 

to promote community 

participation, accountability, 

and effective water 

management. 

Figure 47: Meeting with executive committees to discuss their responsibility and bylaws  

To enhance the capabilities of local stakeholders, a five-day Training of Trainers (TOT) was 

conducted for woreda, zone, and project staff, equipping them to train WUA members (Figure 48). 

Draft bylaws and action plans were then developed for the five MVSs, incorporating feedback 

from zonal and regional authorities. Orientation sessions were held with executive committees to 

clarify roles and responsibilities, and discussions with communities led to the approval of 

membership fees and water tariffs. Beneficiary registration was completed, and all WUAs were 

formally certified and legalized by the relevant regional offices, with bank accounts and 

operational resources provided to support financial management and daily operations. 

Figure 48 Water User Association 

Manual TOT for Zone and Woreda 

water and Energy and project staff 

(left) and sample certificate for 

legal identity of WUAs (right) 

The recruitment of full-time staff was successfully completed across the four MVSs, ensuring the 

presence of qualified managers, operators, and technical personnel essential for effective system 

management (Figure 49). In addition, a series of capacity-building trainings were delivered, 

covering water scheme operations, maintenance, financial management, water quality monitoring, 

and customer relations (Figure 50). Specialized training on the FLOWIUS Sustain System further 

enhanced the ability of WUA staff to manage water supply systems digitally, including financial, 

operational, and customer service 

components (Figure 51). 

 

Figure 49: Examination for 

selection of full-time staff for WUA 
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Figure 50: Partial view of capacity building training participants  

 

Figure 51: Patricial view of capacity building training on FLOWIUS Sustain Training by 3BL 

Community engagement remained central throughout the post-construction phase, with ongoing 

discussions between WUA committees and local residents to promote transparency, ownership, 

and feedback integration (Figure 52). These efforts collectively establish a strong foundation for 

the long-term sustainability of 

the water supply schemes, 

ensuring that the infrastructure is 

effectively managed, 

maintained, and responsive to 

community needs. 

Figure 52 Discussion with the 

community 

During the reporting period, significant progress was made in constructing three Water Users’ 

Association (WUA) offices managed by SNV, designed to enhance local management and 

operational efficiency of the Multi-Village Schemes (MVSs). Each office includes spaces for 

restrooms, storage, finance and billing, technician and cluster services, and managerial functions, 

providing dedicated facilities for operations, financial management, and customer service, with 

potential future upgrade to Rural Water Utilities. Construction of the Forhe-Estumit office reached 

90% completion, pending finishing works such as ceramics, gypsum, painting, and sanitary 

fittings; Wonberia Eyesus office reached 85% completion, awaiting installation of windows, 

doors, and finishing works; and 

Sankra Emerging Town office 

progressed to 75% completion, 

delayed by late site handover, with 

roofing, windows, doors, and 

finishing works still pending (Figure 

53). 

Figure 53 The construction progress of WUA offices ï Forhe-Estumit (top left), Wonberia Eyesus (bottom left), Sankra 

emerging town (right) 
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3.5 Component 5: Strengthening Urban WASH service. 

The overall objective of this component is to enhance the local capacity of Kunzila Town to 

regulate and provide equitable and financially viable water, sanitation, and hygiene services. To 

achieve this goal, the project implemented various activities during this reporting period, building 

on the performance from previous years. 

3.5.1 Kunzila town ODF 

3.5.1.1 Post triggering follows up activities at DU and kebele level for 6 months 

Like the rural kebele administrations, post triggering follow-ups were conducted in Kunzila town 

for four consecutive months starting from January 2025 by involving WLRC staff, kebele leaders, 

and volunteer youth groups.  This was very productive and effective approach that made high 

improvement in creating access to latrine and handwashing facilities Kunzila town. As a result, 

Kunzila town achieved Open Defection Free (ODF) status, even before other rural kebele 

administrations.   

3.5.1.2 Review of critical success factors of CLTSH application and attaining ODF status  

Weekly review meetings were continuously conducted at Kunzila town engaging kebele 

administration. The performance of Kunzila town related to the construction and maintenance of 

private and shared toilets and handwashing facilities was beyond expectation that gives lessons to 

other rural kebele administration and emerging towns.  

3.5.1.3 Verification and certification of Kunzila town  

Verification of Kunzila town was conducted by Kunzila 

cluster health center staff after orientation was given on 

national ODF verification process and indicators. A total of 

10 health center staff participated in the verification process 

of all villages in Kunzila town. The verification was made 

between May 12-17, 2025 (Figure 53).   

Figure 54: Partial view of the orientation of the Kunzila Health 

Centre verification team  

The result of the verification team report indicated that all 1069 households in the town had 

functional toilets. Of the total households, 1037 (97%) households were using toilets of their own 

while 32 (3%) households were using shared toilets in the town. A total of 920 (86.1%) households 

is found using handwashing stations next to toilet facilities.  

Table 10: Verification result of sanitation and hygiene in Kunzila town 

Kebele  HHs Population 

Households using 

toilets Handwashi

ng stations 

Verification 

date 

ODF 

declaration 

date Private 

toilets 

Shared 

toilets 

Kunzila Town  1069 9945 1037 32 920 12-17 May 2025 5/28/2025 
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3.5.1.4 Construction of Public inclusive WASH Facilities 

This year, the project successfully completed the public 

inclusive WASH facility at Kunzila Market, providing 

showers, handwashing stations, a cafeteria, and a mini 

shop to improve sanitation and hygiene for the 

community and market users (Figure 55). Despite the 

facility being ready for operation, formal handover to 

the local government and youth enterprise management 

has been delayed due to the absence of designated 

municipal officials. 

Figure 55 The construction progress of Kunzila town marketplace public toilet  

For the second planned facility, challenges in securing land at Kunzila bus station led to relocating 

the project to Sankra Emerging Town, where construction is now 55% complete despite delays 

from late land handover (Figure 56). Establishing a management system for both facilities has not 

yet been achieved due to municipality and youth group constraints, prompting consideration of 

alternative management arrangements, such as involving the Kunzila town water utility. 

Meanwhile, joint follow-up 

and progress review of 

established DPOs have been 

conducted with local 

administration to ensure 

ongoing oversight at the 

Kebele level. 

Figure 56 The construction progress of Sankra town Inclusive Public WASH facility  

3.5.2 Solid waste management 

This year, solid waste collection and disposal in Kunzila town has continued with organized youth 

teams utilizing a tractor and trailer at a temporarily designated disposal site. Planned activities for 

this reporting period included supporting the town administration in selecting, cleaning, and 

fencing final disposal sites, as well as establishing composting sites using organic solid waste. 

However, the municipality has been occupied with other priorities and has been unable to 

implement these activities as planned.  

3.5.3 Sanitation supply chain and Marketing 

The project aims to strengthen the sanitation supply chain and marketing. Two previously 

established sanitation centres at Sankra and Kunzila are currently inactive due to rising 

construction material costs. In Kunzila, a Private Local Service Provider (PLSP) was set up with 

local authorities, trained, and provided with initial materials for supplying sanitation products. 

However, ongoing security concerns and service sustainability challenges have prompted a 

proposal to transfer this responsibility to the Water User Association and Utility to ensure 

continued provision of affordable WASH products and services. 
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3.6 Component 6: Strengthening of multi-stakeholder coordination 

The primary objective of this component is to enhance coordination among stakeholders in the 

water supply, sanitation, and hygiene sectors at the regional, zonal, woreda, and kebele levels. The 

desired outcomes include the establishment and effective functioning of multi-stakeholder 

platforms at these levels. Key activities implemented by the project during the reporting period 

include: 

3.6.1 Woreda and Kebele level coordination:  

Although quarterly review meetings at the woreda level were not conducted as planned due to 

security challenges, weekly and monthly meetings were held at the kebele level to assess the 

progress of sanitation and hygiene initiatives in each village, engaging local stakeholders. 

Additionally, the coordination between the woreda water and education offices, as well as at the 

kebele level, was highly effective in finalizing school toilets, facilitating community participation 

in trench excavation, follow-up of the construction and installation works of the three multi-village 

water supply systems and construction of springs, and managing the post-construction phase of 

the water supply system. These coordination mechanisms have played a crucial role in ensuring 

the effective implementation of the project's WASH interventions at the kebele level. Through 

regular follow-ups and meetings, the WASH teams have been able to identify and address 

challenges that arise during implementation, keeping the project on track to achieve its intended 

outcomes. Furthermore, the health centre staff of Sankra and Kunzila and HEWs were engaged in 

the verification process of seven 

kebeles for ODF declaration and 

the 2025 monitoring survey 

conducted in the project area using 

mobile devices  

  

Figure 46: Verification process by health Workers (Left) and installation of electromechanical equipment 

support by Woreda Water and Energy office expert (Right) 

3.6.2 Zonal and Regional Coordination 

The project coordinated with the Zonal and Regional Water and Energy Bureau on several key 

activities, including the establishment of Water User 

Associations, the design and development of the Bill of 

Quantities (BOQ) for the Sankra Emerging Town Multi-

Village System (MVS), the oversight of construction and 

installation works for three MVSs, and facilitating the 

provisional handover of the Forhe Estumit MVSs. This 

collaboration also involved managing payments for cost 

adjustments and following up on the installation of 

transformers with raised masonry seats.  

Figure 47: Coordination of regional, zonal & Woreda representatives for provisional handovering of 

Forhe Estumit MVS 
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The project's progress over the past five years was reviewed once at the SNV Office, with 26 

participants (4 females) from regional, zonal, and woreda stakeholders representing the health, 

water, education, finance, and women, 

children, and social affairs sectors. This 

review took place in the presence of SNV 

project staff, the Water Sector Lead, the 

Programme Director, and the 

Communication Officer. 

Figure 48: Partial view of the project review meeting engaging regional, zonal and woreda stakeholders 

3.6.3 Monitoring and Evaluation 

3.6.3.1 Monitoring survey 

A household monitoring survey was conducted using LogAlto software on mobile devices to 

collect accurate data on sanitation and hygiene to monitor the progress against the key indicators. 

This effort involved 23 data collectors, including Health Workers (HWs) and Health Extension 

Workers (HEWs), from the Sankra and Kunzila cluster health centres. The survey assessed 1,719 

households across 52 villages, following 

training provided to the data collectors. 

Supervision was carried out by SNV 

community mobilizers.  

Figure 49: Software training for data collectors 

(Left) and actual data collection (Right) at the 

household level 

3.6.3.2 Auditing. 

This year, we initiated an annual external audit of our financial utilisation, aimed at finalising the 

audit report timely. This process is essential for ensuring transparency and accountability in our 

financial management. The audit will offer an objective assessment of our financial practices and 

help identify areas for improvement. We are committed to upholding high standards of financial 

management and accountability in all our project activities. 
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Table 11 Summary of annual accomplishment progress against activity plan of WASH service improvement of ILMWA from 01 July 2024 to 30 June 2025 

Activities Unit  Plan Achiev. % Remark /Descriptions 

Component 4. Strengthening of rural WASH       

4.1. Kunzila Rural ODF        

Post triggering follow-up activities at DU and kebele level for 

6 months 
# Quarters 2 2 100 

Post-triggering follow-up was conducted for four consecutive months starting from January 

2025 by involving WLRC staff, kebele leaders, WUAs and watershed committees and 71 

kebele youths(promoters) 

Review the progress of DPOs for one day # Participants 16 14 87.5 

Kebele-level monthly meeting and saving monthly 10 ETB per member of DPOs continued, 

and in each kebele, more than 30,000 ETB was saved, and discussions were conducted to 

create other income generation activities. 

Review of critical success factors of CLTSH application and 

attaining ODF status through review meetings and field visits 

twice  

# Kebeles 400 375 94 

After preparing an Adaptive plan to Declare Primary review meetings were planned to be 

conducted at the kebele level and conducted three times in seven kebeles, with a total 

participation of 375 participants (71 promoters three times,35 kebele leaders,90 watershed 

committees,20 WUAs and 17 WLRC staff) 

Verification of kebeles for ODF by Woreda WASH Technical 

Teams 
# Kebeles 6 6 100 

Verification of rural kebeles was conducted by cluster health center staff, and after 

verification, four kebeles (Kunzila Zuriya, Estumit, Wonberia Berkanta and Forhe Eyesus) 

declared primary ODF and two kebeles (Sankra Geneta and Wonberia Eyesus) will be 

reverified after one month follow-up. 

Joint follow up support and progress monitoring of established 

DPOs at Kebele level 3 days in the quarter (for 2 gov staffs) 
#frequency 4 3 75 

Progress monitoring of established DPO in Forhe-Eyesus, Kunzila Zuria and Wonberia 

Berkanta was conducted by project staff.  

4.2.  Sanitation supply chain development including marketing     

Link PLSP with MFIs to get loan Lumpsum 1 1 100 
Discussions with MFIs were conducted more than three times to allow loans for PSLP but 

are still ongoing. 

Business development planning training for PLSP #participant 6   Not done because there is a plan to shift to the Water User Association 

4.3. Sanitation demand creation/Behaviour change communication (BCC)  

Conduct BCC outreach campaign for three consecutive 

months to reach the entire community on focused messages 
#months 2 2 100 

The BCC outreach campaign was conducted with a sanitation and hygiene campaign for 

four consecutive months, focusing on latrine construction and usage and handwashing 

practice with soap. 

Review/monitor BCC campaigns for the community one time 

during the project period 
#participants 2 2 100 

A review of BCC campaigns was conducted, with a sanitation and hygiene campaign 

reviewing which is reviewed three times  

Global Handwashing Day celebration at the community, 

schools & market centres  
#events 1 1 100 

Due to the security issue in the project woreda, we were not able to facilitate GHD at the woreda and 

project level. However, the project team participated and provided technical support for the region-

level GHD celebration.  

4.3. Non functionality of infrastructure & services 

addressed 
  

   

Preparatory works for Sankra emerging town MVS 

(Topographical survey, design preparation, procurement and 

bid processing) 

# MVs 1 1 100 

All the preparatory works such as topographic survey, design preparation BID process for identification 

contractor and purchasing of electromechanical equipment accomplished as planned, 

4.4. Development of new infrastructure, upgrade & extension  

Finalization of the construction of Forhe Estumit MVS # MVS 1 1 100 
Provisional handover done to WUA and woreda Water Office in the presence of Regional and Zonal 

representatives 
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Activities Unit  Plan Achiev. % Remark /Descriptions 
Finalization of pipelines, fittings, electromechanical and 

commissioning of Wonberia Eyesus multi village water supply 

scheme 

#water points 1 1 100 

All the required materials and equipment in place the contractor identified, and construction work is 

performing well.  

Construction of Sankra emerging town MVS #water points 1 1 100 
The construction of Sankra emerging town MVS is performing well and the overall performance 

physical construction works reached 70% 

Construction of protected springs and hand dug wells in 9 

villages found in Sankra and Wonberia Berkanta Kebeles not 

addressed by two MVSs 

# water points 10 11 111 

From the planned 10 spring, 11 springs were capped and connected to 6 collection and distribution 

chambers serving 11 villages  

4.5. O&M & post construction support system in place      

4.5.1. Design O&M plan/structure & post construction support mechanism (management and technical)   

Support the recruitment of rural water utility staffs # utilities 3 4 133 
Four MVSs including Zeneba MVS were supported for the recruitment of managers, operators, and 

plumbers. 

Capacity building training on water scheme management for 

board and task force members 
# members 35 57 106 

Capacity building training conducted for 77 water users’ association executive committee members 

and full-time staff together with technical and financial management training 

Technical training for electromechanical experts and plumbers 

on Operation and maintenance  
# Session 1 1 100 

Financial management training for managers, secretary, water 

meter readers, generator operators, and plumber 
# Session 1 1 100 

Provision of basic maintenance tools to electromechanical 

experts  
# Utilities 1 2 200 

Procurement made for two MVSs including Sankra and Zeneba MVSs  

Construction of three Water User Association Offices # WUAs 3 3 100 
The construction progress of the offices for Sankra (65%), Forhe Estumit (90%) and Wonberia Eyesus 

(85%) 

Startup budget for two rural utilities # Utilities 3   Not done since the construction of WUA offices were not yet completed 

4.5.2. Post construction review and monitoring activities     

Review Rural water utility office (1 manager, 1 secretary, 2 

water meter readers, 2 generator operators and 2 plumbers)  
# participants 112 112 100 

Review meetings were held with the organized Water Users’ Association steering committee. Members 
and full-time staff.  

Joint monitoring visit (quarterly) # visits 4 4 100 Done together with region, zone and woreda water and Energy representatives  

4.6. Water quality testing and surveillance capacity at a word level established    

      

Component 5: Strengthening of urban WASH      

5.1. Kunzila town ODF        

Post triggering follow-up activities at DU and kebele level for 

6 months 
#Months 2 2 100 

Post triggering follow up were conducted for consecutive four months starting from January 2025 by 

involving WLRC staff, kebele leaders, WUAs and watershed committees and 6 kebele 

youths(promoters) 

Review of critical success factors of CLTSH application and 

attaining ODF status through review meetings and field visits 

two times  

# Participants 400 375 94 

After preparing Adaptive plan to Declare Primary review meetings were planned to conduct at kebele 

level and conducted three times in seven kebele including Kunzila town with a total participation of 

375 participants (71 promoters three times,35 kebele leaders,90 watershed committees,20 WUAs and 
17 WLRC staffs) 

Verification/reverification of kebeles for ODF by Woreda 

WASH Technical Teams 
# Kebele 1 1 100 

Verification of Kunzila town was conducted by cluster health center staff and declared 

primary ODF 

Construction of toilets in Kunzila bus station (6 rooms) # toilet blocks 1 1 100 
The construction progressed to 55% at Sankra Emerging Town, because of lack of land space in Kunzila 

town 
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Activities Unit  Plan Achiev. % Remark /Descriptions 
Capacity Building for one youth enterprises to manage two 

public toilets in the marketplace and bus station 
#members 8   

Not done as the municipality of Kunzila town not able to organize the groups it mainly due to security 

problem  

Review the progress of DPOs materials for one day # Participants 20 20 100 
DPO progress review was conducted during sanitation and hygiene activities implementation status 
review in each kebele.  

Joint follow up support and progress monitoring of established 

DPOs at Kebele level 2 days per quarter  
#Quarters 4 4 100 

This was done in collaboration kebele level actors as the woreda team not able to move out of the 

woreda town  

Best practice documentation and dissemination workshop to 

scale disability inclusive WASH at woreda, zone and regional 

level 

#workshop 1   

Not done because of security challenges 

5.2. Solid waste management      

Support the town administration on selection, cleaning and 

fencing of final disposal sites 
#site 1   

Not done because of the unavailability of the responsible officials due to high turnover and other 

competing priorities related to security 

Support town administration to establish composting sites 

using organic solid waste as solid waste management in terms 

of fencing and compost shed and other materials such as spade, 

pushcart, hose, watering can and rack etc. 

# site 1   

Not done because of the unavailability of the responsible officials due to high turnover and other 
competing priorities related to security 

5.3. Sanitation supply chain development including marketing  

Establishment and capacitate one PLSP to provide services for 

both sanitation and water supply maintenance 
#PLSP 1 1 100 

One PSLP was established and a discussion with the Kebele administration and Forhe 

Kebele Water Users’ Association executive committees was conducted on the products and 

services. However, the capacity-building training and linking of the group to microfinance 

institutions not implemented as planned  

Review the affordability and outreach of sanMart services for 

one day biannually for three years 
# participants 80   

The sanitation marketing initiative has not progressed, as it has transitioned to a Private 

Local Service Provider model due to the rising costs of construction materials. Currently, 

this initiative is in the establishment phase, aiming to supply affordable plastic products for 

sanitation and spare parts for the water supply system 
Joint follow up support of sanitation marketing centers 

together with district TVEDO, women & children, trade, 

education, and health sector offices  

# visits 4   

5.4. Sanitation demand creation/Behavior change communication (BCC)  

Conduct BCC outreach campaign for 10 days to reach the 

entire community on focused messages 
#months 6 4 67 

A sanitation and hygiene campaign conducted by engaging volunteer youth groups for the 

last four months. Because of this action the town achieved 100% latrine coverage and 

become Open Defecation Free environment.  

Review/monitor BCC outreach campaigns for one day   #participants 60 71 118 
Review meetings are conducted at the end of each month, and a total of 71 participants 

attend the review meeting.   

Global Handwashing Day event celebration at schools, 

market, and community centers 
# events 1 1 100 

Not done as planned due to the security situation but technical support provided for region 

level celebration   

Component 6. Strengthening of WASH multi-stakeholder coordination    

6.1. Coordination capacity of Woreda WASH sector staff 

strengthened 
  

   

Revitalization of woreda steering and technical WASH team 

structure 
#particapnts 24 18 75 

Not done as planned due to security problems and it was shifted to revitalize the WLRC field staff to 
engage the kebele administration, watershed committee, Water User Associations, and voluntary 

youths three times in the project period to initiate the post triggering follow up 

Multi -stakeholders’ advocacy workshop for one day #participants 41 150 365 
Advocacy was made by SNV and WLRC field staff engaging 79 engaging in the kebele administration 

(14), watershed committee (45), Water User Associations (20), and voluntary youths (71) 
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Activities Unit  Plan Achiev. % Remark /Descriptions 
Provide two days training for district WASH technical team 

on National CLTSH implementation and verification 

guideline two times in the project period 

#participants 12 12 100 

 Since the woreda WASH technical team members are not able to move out of the woreda town, this 

training was done for Kunzila and Sankra health center staff. The verification is done with this team 
members.  

6.2. Stakeholder alignment with Woreda plans  

Organize one day orientation workshop for the woreda 

technical team to identify alignment issues and develop action 

plan to address the issues 

#participants 12   

Not done as planned due to security problem  

Support the Woreda WASH technical team to cascade the 

developed action plan with Kebele WASH team and schools 

within 3 days 

#participants 12   

Not done due to security problem  

Organize one day quarterly stakeholder workshop to evaluate 

the progress and share next quarter alignment action plan 

among woreda and kebele WASH teams 

#workshops 4 2 50 Done at Kebele level, but not at woreda level due to the security situation 

6.3. Stakeholders share and use best practices and lessons learned  

Organize 2 days dissemination workshop of best practices to 

be scaled up in the woreda, zone and region 
#participants 40   

The planned activities have not been completed, with many delays occurring and restrictions on the use 

of project vehicles within the community. This has hindered our ability to document best practices due 

to the security situation 

6.4. Support the regional WASH sector coordination forums  

Organize 2 days meeting to revitalize regional WASH 

coordination structure 
#participants 25 26 104 

The 5 years progress of the project was revied one in Bahir Dar engaging Region (8), Zone (4) and 

Woreda (5) Stakeholders along with 9 SNV project staff and Management team  

Engage in WASH sector events at woreda, zonal, regional, and 

national levels to share best practices of the project 
#events 3 3 100 

Federal and Regional level WASH in health care facilities technical working group meetings were 
conducted and the project shares the WASH activities done in Kunzila and Sankra HCs. Additionally, 

a project staff attended TOT training organized by MOH on WASHFIT tools and approaches   

Exchange/exposure visit for sharing and learning best 

practices for 2 days  
#participants 50   

Not done because of security challenge  

6.5. Program Management and coordination for WASH  

Organize two days annual learning workshop federal, regional, 

zonal and woreda stakeholders 
# workshop 1 

  Not done as planned due to the project implementation delay because of the security 

situation 

Conduct annual external audit #audits 1 1 100 It is initiated in August 2025 

Conduct data collection using Log Alto data collection and 

monitoring tool at the end of each year  

#data 

collection 
1 1 100 

A total of 1719 sample HHs were assessed in 52 villages found in 7 project kebeles engaging 23 data 

collectors using LogAlto software through mobile devices  

Monitoring, Evaluation and Learning costs LS in quarter 4 4 100 
Regular monitoring conducted by the project field office staffs and two woreda water and energy office 
staff  

 



 

42 

 

3.7 Component 7: Scientific Monitoring 

3.7.1 Introduction 

This component focuses on generating scientific evidence from established monitoring stations within the 

Kunzila ILMWA project mandate areas. The data collected helps monitor the impacts of project 

interventions, especially in the upper catchments of the project watersheds also provide information to the 

public. The key activities include regular data collection, competition of station facilities, and publishing 

of the results.  

3.7.2 Data collection 

Accordingly, regular data has been collected from the five TAHMO weather stations, the seven hydro-

sedimentology gauging stations, four shallow groundwater wells developed by WLRC, and 9 deep and 

two shallow groundwater well developed by ACACIA. However, the real-time data transmission from 

ACACIA telemetric stations have all stopped due to vandalism and mismanagements, data are 

downloaded manually periodically. All the regular data 

collected are stored at the two dashboards developed by 

WLRC and ACACIA. However, there was a plan to collect 

water quality samples from designated points from the various 

water bodies; it was not doe due to the conflict as it involves 

regional experts and intensive travel by land and boat. The 

parameters collected from the hydro-sedimentology gauging 

stations include water level, velocity of water (flow level), and 

suspended sediment sample. One of the critical challenge in 

this component is the vandalism of the monitoring stations.  

 

Figure 57: Sample analyses of water level and sediment 

concentration for the three monitoring stations  

3.7.3 Publication of results 

Large set of data has been collected over the past project periods. 

However, the results are limited, three papers are produced using the 

water quality data by hiring a consultant. In addition, a publication is in 

progress using the socio-economic survey carried out by WRLC last year.  

3.7.4 Completion of the monitoring stations 

The construction and furnishing of all the five stations has been 

completed during the year. 

Figure 58:  All the five monitoring stations finalized in this budget year, 2025 
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Addit ional works 

The project engaged the five monitoring station works to support the water development and other 

infrastructural construction works. Accordingly, they contributed in the completion of monitoring station 

offices, in monitoring and designing the construction of 49 fords, and in the maintenance of gauging 

stations,      

3.8  Component 8: Project Management, MEL and Coordination 

The project management component of the Kunzila Integrated Landscape Management and WASH 

Project has been structured to ensure oversight, accountability, and continuous evaluation. Core activities 

include operationalizing Project Management Units (PMUs) at federal and regional levels, though peace 

and security challenges have left them non-functional. Internal and joint management meetings with SNV 

achieved 54.2% of planned sessions, while biannual management meetings with key stakeholders and 

monthly internal reporting were fully completed, supporting performance monitoring and agile responses 

to implementation barriers. Efforts to enhance field operations included quarterly staff meetings in Bahir 

Dar and regular convening of ‘Shimaglie’ Committees, fostering collaboration, problem-solving, and local 

ownership even amid security challenges, resulting in measurable improvements in activity 

implementation, stakeholder engagement, and outcome evaluation. 

Financial accountability remains a cornerstone of the project, with all 12 monthly financial checks, 

biannual internal audits, and the annual external audit completed as planned, ensuring transparency and 

resource management. Despite strong performance in monitoring, reporting, and financial oversight, the 

lack of functional PMUs and the absence of Project 

Steering Committee (PSC) meetings at regional and 

woreda levels highlight systemic constraints tied to the 

external environment. Addressing these challenges, 

particularly around stakeholder coordination and 

operational stability, will be critical to fully realizing the 

project’s management framework and achieving its overall 

objectives. 

Figure 59 Joint WLRC-SNV Quarterly and Annual evaluation 

meetings with project staff (top) 

 

M&E activities were carried out jointly by project staff and selected stakeholders. In total, four quarterly 

performance review meetings, eight monthly M&E meetings at the project site level, and bi-monthly CWT 

meetings at the watershed level were conducted. In addition, 

regular consultative and monitoring and evaluation (M&E) 

meetings were organized with the Community Watershed Team 

(CWT) and elders’ council (Council of Yehager Shimagle).  

Figure 60: Monthly evaluation meetings with project staff (top-left) 

Eldersô Council (top-right) &d community consultations (bottom). In the 

middle is the photo of field staff wearing reflector uniform  
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Table 12 Project management and programmatic MEL activity Report, July 2024 to June 2025 

No Activities Unit Plan Exec % Remark 

8.1.1 Make the two PMUs (Federal and Regional) functional Quarters 4 0 0 The present peace situation 

and competing priorities 

among top leaders impacted 

intended performance. 

8.1.2 Organize project management meetings bimonthly 

(internal) and a joint management meeting (PMU meeting) 

with SNV on monthly basis (at both levels) 

Months 

24 13 54.2 

8.1.3 Organize bi-annual management meetings and assess 

project performance (WLRC and SNV) 

Bi-

annual 

2 2 100 
 

8.1.4 Regularly monitor project activities and produce monthly 

reports (internal) and follow the same with SNV 
Months 

12 12 100 
 

8.1.5 Facilitate and Participate in the biannual PSC meetings at 

regional level: Regional PSC = biannual meetings, 
Meetings 

2 0 0 The present peace situation 

and competing priorities 

among top leaders both at 

region and woreda level 

hindered progress. 

8.1.6 Facilitate and participate quarterly PSC meetings at woreda 

level  meetings (assuming one meeting every quarter) Meetings 

2 0 0 

8.1.7 Facilitate monthly evaluation meeting with field level staffs Meetings 0 12   

8.1.8 Facilitate quarterly meetings with field level staffs  Meetings 0 4   

8.1.9 Conduct ‘Shimaglieô Committees’ discussion meeting to 

smoothly operate project activities and solve pertinent 

problems associated with current peace problems 

 

0 12  

 

8.1.10 Financial Controls and Audit        

8.1.10.1 Conduct monthly financial check run Month 12 12 100  

8.1.10.2 Conduct internal audit on bi-annual basis biannual 2 2 100  

8.1.10.3 Conduct an annual external audit years 1 1 100  

4 Performance of the Project in terms of the Key Outcome Indicators 

The performance of the ILMWA project has been evaluated mainly across three result areas: water, 

climate, and Food and Nutrition Security. Within these areas, there are 13 outcome indicators, with six 

indicators related to ILM and the other seven pertaining to the WASH component of the project. Although 

the project has faced many challenges since its inception, numerous results have been achieved due to the 

high efforts and commitments of the project staff and the community. The detailed results of each ILM 

outcome indicator are discussed under each result area.  

4.1 Water result area 

Indicator 1. Degree of integrated water resource management implementation (1-10)-This indicator is 

only to rate the performance of the sustainable and equitable of water access for the community under the 

project area. In this case, we rated the water performance of ILM as 7 depending on the number of people 

benefiting from improved river basin management.  

Indicator 2. Number of people benefiting from improved river basin management- The planned 

construction of a new irrigation scheme at Sanketa village, designed to cover 320 hectares and benefit 

about 1,000 households, as well as the construction of 10 new community ponds expected to benefit more 

than 500 people, could not be implemented due to the conflict situation in the region. However, some 
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progress was achieved through small-scale water harvesting technologies. Specifically, 14 households 

adopted roof water harvesting, 50 households upgraded manual wells, and 120 households benefited from 

simple pulley technologies. In total, this accounts for 184 households, or approximately 920 people 

(assuming an average family size of 5), who accessed improved water sources (see Table 5). Overall, the 

poor performance in planned irrigation and water harvesting interventions was mainly attributed to 

security challenges. 

4.2 Climate result area 

Indicator 3. Hectares of forest(ed) land under sustainable management or other improved practices 

contributing to halting deforestation- This outcome indicator is explained by the landscape restoration 

interventions encompassing afforestation, closure of degraded lands, hillside rehabilitation, plantations on 

religious areas, wetlands, grazing lands, gullies, and homestead backyards. The total land area identified 

for restoration is 3,686 hectares, of which 499 hectares were considered restored at baseline. For the 

current budget year, the plan targeted significant progress; however, only 420 hectares (46% of the annual 

plan and about 11% of the cumulative restoration target) were achieved through area closure and 

plantations. The shortfall is primarily due to difficulties in securing collective action among land users, as 

the lack of coordinated decision-making has led to conflicting practices. This challenge was further 

intensified by the ongoing conflict, with the presence of opposing forces in the project area undermining 

accountability and consistent implementation. 

4.3 Food and Nutrition Security Result Area 

The food and nutrition security in the project performance is explained by three outcome indicators as 

shown in the table below. In the previous reports, it was difficult to quantify these indicators as one person 

can participate in more than one package which might bring double counting. In this report, this is resolved 

by establishing databases that can show the participants at the individual level.  

Indicator 4. Number of people directly reached with activities to improve nutrition- At the start of the 

project, it was estimated that about 495 people were relatively nutrition-secure, while an additional 5,545 

people were targeted over the five years to improve their nutritional status through interventions such as 

fruits, vegetables, and livestock products including poultry, apiculture, and dairy. To date, including the 

current year, about 2,979 households have reported relative improvements in nutrition, based on the 

resources they possess. This represents approximately 54% of the five-year target, indicating significant 

progress, though continued efforts are required to fully achieve the intended outcomes. Encouragingly, 

communities are increasingly utilizing their products for household consumption in addition to marketing. 

The detailed achievements for this year are presented in Tables 3 and 4 above. 

Indicator 5. Promote agricultural development - double productivity and/or income of family farms 

(crop/livestock/fish farms)-Since the inception of the project in 2020, the objective has been to improve 

the livelihoods of about 75% of the project community by increasing the production and productivity of 
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various commodities such as fruits and vegetables, livestock, and post-harvest technologies. To date, 

including the current year, the project has reached 4,731 households, both homestead and non-homestead. 

However, considerable effort is still required to engage households in multiple intervention packages to 

ensure that their incomes increase as intended. 

Indicator 6: Number of hectares of farmland directly reached with activities to improve eco-efficiency- 

From Table 2 of the main report, the project had set a total target of restoring 6,233 hectares of cultivated 

land. Out of this, 4,146 hectares were accomplished during the years 2021–2023. For the current year, the 

plan was to restore 2,084 hectares; however, only 484 hectares were achieved, representing 23% of the 

annual plan. The shortfall was mainly due to the conflict situation, which hindered community 

mobilization. The achievement was made possible through a newly introduced implementation strategy, 

whereby landowners were persuaded to undertake restoration works on their farms, rather than the 

traditional mass campaign approach. This strategy has shown promise and is planned to be continued in 

the coming year. 
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Table 13 ILMWA project outcome indicators from 2021-2025 

Outc

omes 
Indicators Unit  

Total 

project 

target 

2020 2021-2025 2025 

Remark Base 

line 
Target Actual % Target Actual % 

I  Water Result Area  

1 Water is used sustainably and equitably, ensuring the needs of all actors   

 

1. Degree of integrated water 

resource management 

implementation (1-10) 

Rating 

between 1 

& 10   

1 8 7 87.5  8 7 87.5 

The plan was to reach rating of 8 but no major improvement was seen in the 

year due to the conflict thus, the rating remains the same as we reported last 

year, which was 7. 

2. Number of people 

benefiting from improved 

river basin management 

# of people  13971 120 13851 7257 52.4 6594 920 14.0 

The planned construction of a new irrigation scheme at Sanketa village, 
designed to cover 320 hectares and benefit about 1,000 households, as well as 

the construction of 10 new community ponds expected to benefit more than 

500 people, could not be implemented due to the conflict situation in the 

region. However, some progress was achieved through small-scale water 

harvesting technologies. Specifically, 14 households adopted roof water 
harvesting, 50 households upgraded manual wells, and 120 households 

benefited from simple pulley technologies. In total, this accounts for 184 

households, or approximately 920 people (assuming an average family size of 
5), who accessed improved water sources (see Table 5). Overall, the poor 

performance in planned irrigation and water harvesting interventions was 

mainly attributed to security challenges. 

2 People use safe drinking water and adequate sanitary facilities including hand washing and soap  

 
1. Number of people living in 

open defecation free 
communities  

# of people  

64576 0 64576 66499 103 9681 14850 153 

Out of total 68,264 current popullation,1765 people are still practicing OD in 5 

villages found in Sankra and Wonberia Eyesus Kebeles as per 2025 inventory 

data. The achievement looks like a bit higher because of the population growth 
rate. 

 
2. Number of people using 

safely managed drinking 
water services 

# of people  

7028 2049 7028 32479 462 1757 28,731 1635 

This year report included 19,454 people for Forhe Estumit MVS, 6,005 people 

for Wonberia Eyesus MVS and 3,272 people for 6 protected springs. The 

achievement is  higher because of the population growth rate and under 
estimation of the target in the initial stage. 

 

3. Number of people using 

safely managed sanitation 
services including hand 

washing and soap 

# of people  

11885 2565 11885 42463 357 2969 18308 617 

Out of the total 68,264 current population,42463 people (3,259 urban) are 

using environmentally safe toilet as per 2025 Monitoring survey. The 
achievement is  higher because of the population growth rate and under 

estimation of the target in the initial stage. 

3 WASH facilities are functional for at least 15 years  

 
1. Number of drinking water 

points constructed 

 71 32 71 71 100 8 16 200 

A total of 5 water points were renovated in 2022, 50 Public Water Points out 
of planned 53 (31 at Forhie Estumite MVS and 19 at Wonberia Eysus MVS) 

constructed in 2023, 16 water points constructed in 2024 (9 WP in Sankra 

MVS, 6 springs and one in Forhe Estumit MVS). Fencing of 19 water points 
were not yet done for sankra MVS, springs and 4 WPs in Wonberia Eyesus 

MVS. A total of 8 water points are not yet constructed (2 in Wonberia Eyesus 

MVS, 2 in Sankra town MVS and 4 small sclae water points).  

 
2. Number of health Care 
Facilities with improved 

drinking water and sanitary 

facility   2 1 2 2 100      

In the previous years, one new toilet block constructed for Sankira Health 

Centre and the existing toilet block renovated at Kunzila health centre. 

However, since the MVSs construction not finalized due to conflict, other 
health care facilities (except Kunzila health centre) didn't have access to safe 

water supply system. The average daily outpatients for Kunzila Health center 

is 90 and 121 for Sankra Health ceneter 
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3. Number of sanitary 

facilities constructed in public 

places  1 0 2 1 50   1 - 

The construction of one public toilet block at Kunzila market place completed 

and the other one in Sankra town is progressed to 60%.  

 
4. Number of students 

benefited with improved 
drinking water and sanitary 

facility   17744 0 18208 17744 98 

               

1,928  

               

5,401  280 

Though it was delayed due to conflict in the region, the construction of seven 

blocks of school toilets finalized, except painting and disability seat in seven 

schools. Additionally, one MHM block constructed as per the national design 
at Kunzila high school. The project so far achieved 97% of the planned target 

of the project period which will serve girl students.  The water supply system 

installation is done in seven schools and will be connected with the water 
supply system when the construction works of the three MVS including 

Zemba and Sankra will be finalized.   

II  Climate Result Area                   As indicated in Table 2, landscape restoration interventions encompass 

afforestation, closure of degraded lands, hillside rehabilitation, plantations on 
religious areas, wetlands, grazing lands, gullies, and homestead backyards. The 

total land area identified for restoration is 3,686 hectares, of which 499 

hectares were considered restored at baseline. For the current budget year, the 
plan targeted significant progress; however, only 420 hectares (46% of the 

annual plan and about 11% of the cumulative restoration target) were achieved 

through area closure and plantations. The shortfall is primarily due to 
difficulties in securing collective action among land users, as the lack of 

coordinated decision-making has led to conflicting practices. This challenge 

was further intensified by the ongoing conflict, with the presence of opposing 
forces in the project area undermining accountability and consistent 

implementation. 

1 

Decreasing deforestation, 
enhanced sinks and increased 

climate resilience of 

ecosystem and livelihood 

  

                

 

1. Hectares of forest(ed) land 

under sustainable 
management or other 

improved practices 

contributing to halting 
deforestation 

# of 

hectares 
3686 499 3187 2862 77.6 916 420 45.9 

III  Food and Nutrition Security Result Area  

1 Eradicating hunger/malnutrition - lift people out of malnutrition  At the start of the project, it was estimated that about 495 people were 

relatively nutrition-secure, while an additional 5,545 people were targeted over 

the five years to improve their nutritional status through interventions such as 
fruits, vegetables, and livestock products, including poultry, apiculture, and 

dairy. To date, including the current year, about 2,979 households have 

reported relative improvements in nutrition (see Annex Table 6.3), based on 
the resources they possess. This represents approximately 54% of the five-year 

target, indicating significant progress, though continued efforts are required to 

fully achieve the intended outcomes. Encouragingly, communities are 
increasingly utilizing their own products for household consumption in 

addition to marketing. The detailed achievements for this year are presented in 

Tables 3 and 4 above. 

 

1. Number of people directly 

reached with activities to 
improve nutrition 

# of people 6931 495 6436 2979 46.3 3457 1193 34.5 

2 Promote agricultural development - double productivity and/or income of family farms (crop/livestock/fish farms) Since the inception of the project in 2020, the objective has been to improve 
the livelihoods of about 75% of the project community by increasing the 

production and productivity of various commodities such as fruits and 

vegetables, livestock, and post-harvest technologies. To date, including the 
current year, the project has reached 4,731 households, both homestead and 

non-homestead. However, considerable effort is still required to engage 

households in multiple intervention packages to ensure that their incomes 
increase as intended.(See livelihood Table 8) 

 

1. Number of small scale 

producers directly reached 

with activities to increase 
productivity/income 

# of 

producers 
6109 218 5891 4731 80.3 1160 1390 119.8 

3 Farmland benefiting from activities to strengthen ecological sustainability  From Table 2 of the main report, the project had set a total target of restoring 

6,233 hectares of cultivated land. Out of this, 4,146 hectares were 
accomplished during the years 2021–2023. For the current year, the plan was 

to restore 2,084 hectares; however, only 484 hectares were achieved, 

representing 23% of the annual plan. The shortfall was mainly due to the 
conflict situation, which hindered community mobilization. The achievement 

 

1. Number of hectares of 

farmland directly reached 
with activities to improve 

eco-efficiency 

# of 
hectares 

6233 298 5935 4630 74.3 2084 484 23.2 
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obtained was made possible through a newly introduced implementation 

strategy, whereby landowners were convinced to carry out restoration works 

on their own farms instead of the usual mass campaign approach. This strategy 
has shown promise and is planned to be continued in the coming year. 

 

5 Opportunities and challenges  

5.1 Challenges 

¶ Unstable Security Environment: Ongoing political unrest and sporadic conflicts between opposing forces have severely restricted 

staff mobility, limiting field presence and effective supervision of project activities. 

¶ Non-functional Government Offices: Zonal and woreda administrations and development offices remained inactive throughout 

the year. Only kebele-level administrations continued operating, leaving a critical gap in coordination, resource allocation, and 

institutional support. 

¶ Mass Gathering Limitations: Due to the security risks, large community gatherings are unsafe, hampering implementation of 

labor-intensive activities like soil and water conservation (SWC) structures, gully treatments, and degraded land rehabilitation. 

¶ Infrastructure Disruptions: Road construction along the Durbete to Quora-Metema corridor interfered with water infrastructure. 

Damage to pressure and distribution lines of the Kunzila Multi-Village System (MVS) has delayed construction and required 

unexpected repairs and negotiations with the road authority for compensation. 

¶ Restricted Mobility of Contractors and Materials: Security-related travel restrictions have delayed the transportation of essential 

construction materials and contractor personnel, causing delays in infrastructure works. 

¶ Shifting Government Priorities: The political situation has led to frequent changes in government focus, reducing the engagement 

of public institutions with project activities and slowing down decision-making processes. 

¶ SACCO Management Challenges: Community financial institutions continue to struggle with loan repayments and timely audits, 

raising concerns about financial accountability and sustainability in the long run. 

5.2 Opportunities 

¶ Strong Community Ownership: Local communities demonstrate deep commitment to protecting project interventions, guided by 

local bylaws and norms, which enhances the sustainability of watershed and development works. 

¶ Positive Perception of the Project: The project enjoys strong public trust and a clear distinction from political entities, helping 

maintain support even during instability. 

¶ Active Elders' Councils: Influential elders and religious leaders actively engage in community mobilization and dialogue with 

conflicting forces to protect and promote project activities. 
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¶ Support from Resistance Groups: Some opposition groups have taken a positive stance by instructing communities and local 

leaders to safeguard and support development efforts. 

¶ Continuity of Key Public Services: Despite weak government leadership, many institutions like health posts, SACCOs, clinics, 

pharmacies, and banks remain functional, sustaining essential services. 

¶ Community Requests for Expansion: Beneficiaries are actively requesting the continuation and scaling-up of project 

interventions, indicating strong relevance and demand. 

¶ Functional Transportation Links: Public transport between the area and Bahir Dar remains operational, supporting movement 

of people and limited materials. 

¶ Emerging Community Initiatives: Local engagement continues to grow in areas such as winter seedling planting, village water 

supply system operations, and ford construction.  
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6 Fund Balance and Financial Reports 

6.1 Fund Balance 

The total project budget allocated is approximately 20.37 million, with WLRC receiving 12.16 million and SNV 8.21 million. Fund 

transfers amount to about 19.36 million, slightly less than the allocated budget, including some interest income. Annual expenditures 

total around 16.15 million, with WLRC spending more than SNV. As of July 1, 2025, the combined fund balance stands at about 3.21 

million. Additionally, with funds available at EKN for the remaining periods, the total funds available for the coming two years, from 

July 2025 – June 2027 amount to roughly 4.3 million. 

Table 14 Fund utilization and fund balance report, March 2020 to June 2025 

No. Income, Expenditure and Fund Balance WLRC  SNV Total 

1 Project budget allocated as per contract amendment 12,159,321 8,208,334 20,367,655 

1.1 Mar. 2020 1,406,231 379,505 1,785,736 

1.2 Sept. 2020 1,644,268 500,000 2,144,268 

1.3 May. 2021 2,593,510 2,387,824 4,981,334 

1.4 May. 2022 3,184,765 2,715,036 5,899,801 

1.5 May. 2023 1,831,623 1,202,638 3,034,261 

1.6 May. 2024 892,650 612,914 1,505,564 

1.7 May. 2025 606,274 410,417 1,016,691 

2 Amount of fund transferred 11,559,906 7,797,812 19,357,718 

2.1  Fund transferred in April 2020  1,406,231 379,505 1,785,736 

2.2  Fund transferred in August 2020  1,000,000 500,000 1,500,000 

2.3  Fund transferred in June 2021  3,140,801 2,387,824 5,528,625 

2.4  Fund transferred in July 2022  3,903,135 2,436,389 6,339,524 

2.5  Fund transferred in July 2023  2,101,188 2,018,161 4,119,349 

2.6  Interest income  8,551 75,933 84,484 

3 Annual expenditure 10,200,017 5,947,977 16,147,994 

3.1 Total expenditure from March 2020- June 2021 2,200,217 701,788 2,902,005 

3.2 Total expenditure from July 2021- June 2022 2,810,900 717,391 3,528,291 

3.3 Total expenditure from July 2022- June 2023 2,770,990 2,819,279 5,590,269 

3.4 Total expenditure from July 2023- June 2024 1,304,922 676,086 1,981,008 

3.5 Total expenditure from July 2024- June 2025 1,112,989 1,033,433 2,146,422 
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No. Income, Expenditure and Fund Balance WLRC  SNV Total 

4 Fund Balance on July 1, 2025 (2-3) 1,359,889 1,849,835 3,209,724 

5 Fund balance available at EKN on June 2024 (A - B) 607,966 486,455 1,094,421 

6  Total fund available for the NCE, 2025-2027 (4+5)  1,967,855 2,336,290 4,304,145 

 

6.2 Summary of Financial Reports 

This year, the financial depletion rate for the ILM components of WLRC was 59%, it was 47% for WASH components of SNV. The 

poor utilization are mainly related with the security situations. While the overall project-to-date depletion of ILM components of WLRC 

are 88.2%, the corresponding value for WASH components of SNV are 76.3%. Overall the project utilized 83.8% of the total budget 

released so far. 

Table 15 Summary financial report of ILM components, WLRC, July 2024 ï June 2025 

No. Component and Sub-component 
Planned Budget 

(Euro) 

Sum of 

Expense 

(Euro2) 

Remaining 

budget (Euro) 

Depletion 

rate (%) 

C0 

DIRECT Investment COSTS - STAFF with Mandatory benefits 

(WLRC)  
329,813 265,959 63,853 81 

a Direct Investment - Staff Costs - Basic Salary 263,850 207,200 56,650 79 

b Other Mandatory Benefits 65,963 58,759 7,204 89 

C1 Component 1 205,423 142,409 63,014 69 

1.1 Activity Costs 145,593 113,911 31,682 78 

1.2 Equipment & Technological Input Costs 16,480 16,429 51 100 

1.3 Travel Costs 33,350 10,449 22,901 31 

1.4 Supplies & Office Costs 10,000 1,620 8,380 16 

C2 Component 2 278,447 80,121 191,327 29 

2.1 Activity Costs 173,452 42,298 131,155 24 

2.2 Equipment & Technological Input Costs 44,090 23,413 13,677 53 

2.3 Travel Costs 36,605 5,779 30,826 16 

2.4 Supplies & Office Costs 24,300 8,632 15,668 36 

C3 Component 3 286,002 72,871 213,131 26 

3.1 Activity Costs 273,033 70,183 202,850 26 

3.2 Travel Costs 6,969 2,687 4,282 39 
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No. Component and Sub-component 
Planned Budget 

(Euro) 

Sum of 

Expense 

(Euro2) 

Remaining 

budget (Euro) 

Depletion 

rate (%) 

3.3 Equipment & Technological Input Costs 3,000 - 3,000 - 

3.4 Supplies & Office Costs 3,000 - 3,000 - 

C7 Component 7 66,500 38,022 28,478 57 

7.1 Activity Costs 34,020 23,189 10,831 68 

7.2 Travel Costs 17,570 8,226 9,344 47 

7.3 Equipment & Technological Input Costs 4,000 2,974 1,026 74 

7.4 Supplies & Office Costs 10,910 3,633 7,277 33 

C8 Component 8 126,396 28,105 98,290 22 

8.1 Activity Costs 65,200 11,805 53,395 18 

8.2 Travel Costs 33,560 11,062 22,498 33 

8.3 Supplies & Office Costs 27,636 5,239 22,397 19 

9 Total Direct Investment - (Staff Costs + Outcome Costs 1, 2, 3, 7, 8) 1,292,581 627,487 665,093 49 

10 Total Indirect Investment Costs 233,092 229,887 3,205 99 

10.1 Indirect Investment Costs - Program delivery 132,842 140,733 - 7,891 106 

10.2 Indirect Investment Costs - Overhead Costs 100,250 89,154 11,096 89 

11 Total Direct & Indirect Investment Costs 1,525,673 857,374 668,299 56 

12 Total Other Overhead Costs 349,598 255,615 93,984 73 

12.1 Unforeseen Costs (20% of the allocated fund) 188,038 138,298 49,740 74 

12.2 Program Management Costs (5% of SNV) 111,557 73,770 37,788 66 

12.3 Institutional Support 50,003 43,547 6,456 87 

  Grand Total, WLRC  1,875,271 1,112,989 762,282 59 
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Table 16: Summary of the project budget report by expenditure item for the year from July 2024 to June 2025 

No Items 
Total Approved 

Budget Jul.2024 to 
Jun.2025 

Jul. 2024 to Jun.30.2025 
Expenditure - Donor 

Report 

Remaining 
Budget as of 
Jun.30.2025 

Depletion Rate 
as of                   

June 30, 2025 
Remark 

C4 Direct Investment - Outcome 4 (with staff-SNV)           

4.1 DIRECT COST - STAFF 175,592.72 166,983.13 8,609.59 95%   

4.2 ACTIVITY 1,378,092.21 583,874.70 794,217.51 42%   

4.3 TRAVEL COSTS 12,543.40 876.56 11,666.84 7%   

4.4 STTA (Short term Technical Assistance)       

4.5 OFFICE COSTS 52,550.08 38,591.83 13,958.25 73%   

  SUB TOTAL (Direct Investment) OUTCOME 4 1,618,778.41 790,326.23 828,452.17 49%   

C5 Direct Investment - Outcome 5 (with staff SNV)       

5.1 DIRECT COST - STAFF 40,521.40 38,534.57 1,986.83 95%   

5.2 ACTIVITY 89,463.46 26,307.45 63,156.01 29%   

5.3 TRAVEL COSTS 14,253.40 996.06 13,257.34 7%   

5.4 STTA (Short term Technical Assistance)   -    

5.5 OFFICE COSTS 13,100.26 9,620.60 3,479.66 73%   

SN
V SUB TOTAL (Direct Investment) OUTCOME 5 

157,338.51 75,458.68 81,879.84 48% 
  

C6 Direct Investment - Outcome 6 ( with staff SNV)       

6.1 DIRECT COST - STAFF 54,028.53 51,379.43 2,649.10 95%   

6.2 ACTIVITY 79,805.27 20,011.70 59,793.57 25%   

6.3 TRAVEL COSTS 9,802.66 685.03 9,117.62 7%   

6.4 STTA (Short term Technical Assistance) 67,170.00 - 67,170.00    

6.5 OFFICE COSTS       

  SUB TOTAL (Direct Investment) OUTCOME 6 210,806.45 72,076.16 138,730.29 34%   

  
SNV TOTAL COSTS (Component -4,5,6) 1,986,923.37 937,861.07 1,049,062.30 47%   

In-country programme delivery costs (6.5% of actual project costs) 129,150.02 60,960.97 68,189.05 47%   
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No Items 
Total Approved 

Budget Jul.2024 to 
Jun.2025 

Jul. 2024 to Jun.30.2025 
Expenditure - Donor 

Report 

Remaining 
Budget as of 
Jun.30.2025 

Depletion Rate 
as of                   

June 30, 2025 
Remark 

SNV, TOTAL PROG (Component - 4,5,6) 2,116,073.39 998,822.04 1,117,251.35 47%   

Global in -direct costs (8.5% programme cost + in - country programme delivery 
costs) 

78,395.00 34,611.06 43,783.94 44% 
  

SNV, TOTAL PROJECT COSTS 2,194,468.39 1,033,433.09 1,161,035.29 47%   
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7 ANNEX 

7.1 Detail Financial Reports 

 

Table 17 Detail financial report of WLRC from July 1, 2024 ï June 30, 2025 

No. Activi tyandBudgetPlanforComponent1,2,3,7&8-WLRC  

2024-2025 

Remarks Planned 

Budget 

Actual 

Expense 

Remaining 

budge 

Depletion 

rate (%) 

 STAFFCOSTS       

0.1  Row Labels  263,850 207,200 56,650 78.5   

0.1.1 HQ Project Manager (100%) 42,000 32,626 9,374 77.7   

0.1.2 Accountant (HQ) (100%) 6,600 6,581 19 99.7   

0.1.3 Regional Project Manager (100%) 31,500 32,884 -1,384 104.4   

0.1.4 IWM Expert (100) 25,200 26,825 - 1,625 106.4   

0.1.5 Gender/livelihoods Expert (100%) 22,050 1,713 20,337 7.8 Their contract was terminated at 

the beginning of the budget year 0.1.6 Irrigation/water engineer  (100%) 25,200 1,846 23,354 7.3 

0.1.7 Programme Assistant & Casher (100%) 7,200 5,382 1,818 74.7   

0.1.8 Regional Assistant Accountant (100%) 5,100 5,382 -282 105.5   

0.1.9 Drivers (3) (100%) 14,400 13,428 972 93.3   

0.1.10 Kebele Watershed Technicians (6) (100%) 41,400 38,171 3,229 92.2 
  

0.1.11 Watershed Community Facilitators (8) (100%) 43,200 42,363 837 98.1 

0.2 Other Mandatory Benefits 65,963 58,759 7,204 89.1   

0.3 DIRECT Investment COSTS - STAFF with Mandatory benefits (WLRC) 329,813 265,959 63,853 80.6   

1 Outcome 1       

1.1 Activity Costs 145,593 113,911 31,682 78.2   

1.1.1  Nurseries management and development  90,464 79,263 11,201 87.6 The low depletion rate for most of 

the activity budgets was due to the 

limited activities associated with the 
current conflict situation. 

1.1.2  Cultivated land management (biophysical SWC measures through community mobilization)  12,614 12,466 148 98.8 

1.1.3  Degraded land rehabilitation  9,280 5,361 3,919 57.8 

1.1.4  Gully treatment (closure, check-dam and biological treatment)  5,819 4,124 1,695 70.9 

1.1.5  Other rehabilitation works  23,424 9,593 13,831 41.0 

1.1.6  Manage implemented SLM activities (maintaining, protecting and strengthening SWC structures)  3,992 3,105 887 77.8 

1.2 Equipment & Technological Input Costs 16,480 16,429 51 99.7 

1.2.1 Seed purchase for nurseries (tree, fruit, grass, gesho, coffee, rhamnus, etc.) 2,860 2,298 562 80.4 

1.2.2 Nursery material, equipment and tools 12,500 13,501       -1,001 108.0 

1.2.3 Construction materials for Gullies (bamboo mat, wood, gabion, plastic sheet, sack, sand, etc.) 1,120 629 491 56.2 

1.3 Travel Costs 33,350 10,449 22,901 31.3 

1.3.1 Regional flight 2,000 850 1,150 43 

1.3.2 Per diem and accommodation = 15 days per quarter + 4 persons 9,600 1,825 7,775 19 

1.3.3 Car rental 7 days/month 2 cars for Comp-1 10,500 6,490 4,010 62 

1.3.4 Fuel and lubricant =20 liter Days * 7 days/month 2 cars for Comp-1 (50%) 2,520 1,113 1,407 44 

1.3.5 
Transport for KTs/Fs 10 days per month for 15 Field Workers (14 KT/CF & 1 Nursery Supervisor) = 
3.5Euro*15FW*20day/month*3month 

6,300 - 6,300 - 

1.3.6 Taxi and public transport for Regional Office - 10 days/month * 3 month * 2 persons 2,430 171 2,259 7 

1.4 Supplies & Office Costs 10,000 1,620 8,380 16.2 

1.4.1 Office supplies and stationeries, KT/CF offices 4,000 795 3,205 20 
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No. Activi tyandBudgetPlanforComponent1,2,3,7&8-WLRC  

2024-2025 

Remarks Planned 

Budget 

Actual 

Expense 

Remaining 

budge 

Depletion 

rate (%) 

1.4.2 Internet, communications, and other miscellaneous office costs 6,000 825 5,175 14 

1 Component 1 205,423 142,409 63,014 69.3 

2 OUTCOME 2: LIVELIHOOD ENHANCEMENT      

2.1 Activity Costs 173,452 42,298 131,155 24.4 

2.1.1  Horticulture and crop production  14,311 14,505 
-                       

194 
101.4 

2.1.2  Livestock production  68,664 8,344 60,319 12.2 

2.1.3  Water development for Homestead   48,772 5,439 43,333 11.2 

2.1.4  Gender and home economics  15,932 4,398 11,534 27.6 

2.1.5  Marketing and financial Service Strengthening  25,774 9,612 16,162 37.3 

2.2 Equipment & Technological Input Costs 44090 23,413 13,677 53.1 

2.2.1  Procurement of crop inputs and materials  1,716 1,459 257 85.0 

2.2.2  Procurement of livestock inputs and materials   18,084 10,925 7,159 60.4 

2.2.3  Water Development  17,290 11,030 6,260 63.8 

2.3 Travel Costs 36,605 5,779 30,826 15.8 

2.3.1 Regional flight 3,000 1,127 1,873 38 

2.3.2 Per diem and accommodation 6,500 940 5,560 15 

2.3.3 Car rental 7 days/month 2 cars for Comp-2 16,800 1,024 15,776 6 

2.3.4 Fuel and lubricant =20 liter Days * 7 days/month 2 cars for Comp-2 (25%) 1,575 - 1,575 - 

2.3.5 
Transport for KTs/Fs 10 days per month for 14 Field Workers (14 KT/CF) = 

3.5Euro*15FW*20day/month*3month (50% for Comp. 2) 
6,300 249 6,051 4 

2.3.6 Taxi and public transport for Regional Office - 10 days/month * 3 month * 2 persons 2,430 2,438 -8 100 

2.4  Supplies & Office Costs  24,300 8,632 15,668 35.5 

2.4.1 Office supplies and stationeries, KT/CF offices (400 Euro per quarter) 10,800 7,395 3,405 69 

2.4.2 Internet, communications, and other miscellaneous office costs 13,500 1,236 12,264 9 

2 Component 2 278,447 80,121 191,327 28.8 

3 OUTCOME 3: BUILDING THE CAPACITY OF THE LOCALS      

3.1  Activity Costs  273,033 70,183 202,850 25.7 

3.1.1 Train experts on various commodities and packages 7,290 6,449 841 88.5 

3.1.2 Train farmers, local leaders, women and beneficiaries on various technologies 24,296 429 23,867 1.8 

3.1.3 Experience sharing visits 4,375 149 4,226 3.4 

3.1.4 Consultancy services 152,680 50,251 102,429 32.9 

3.1.5  Rural Infrastructures  84,392 12,906 71,486 15.3 

3.2  Travel Costs  6,969 2,687 4,282 38.6 

3.2.1 Regional flight 500 - 500 - 

3.2.2 Per diem and accommodation 1,000 437 564 44 

3.2.3 Car rental 5 days/month 1 cars for Comp-3 3,000 2,251 749 75 

3.2.4 Fuel and lubricant =20 liter Days * 5 days/month 1 cars for Comp-3 225 - 225 - 

3.2.5 
Transport for KTs/Fs 10 days per month for 14 Field Workers (14 KT/CF) = 

3.5Euro*15FW*20day/month*3month (20% for Comp. 3) 
1,344 - 1,344 - 

3.2.6 Taxi and public transport for Regional experts - 10 days/month * 3 month * 1 persons 900 - 900 - 

3.3  Equipment & Technological Input Costs  3,000 - 3,000 - 

3.3.1 Shoes and other field work materials 3,000 - 3,000 - 

3.4  Supplies & Office Costs  3,000 - 3,000 - 

3.4.1 Internet, communications, and other miscellaneous office costs 3,000 - 3,000 - 

3 Component 3 286,002 72,871 213,131 25.5 
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No. Activi tyandBudgetPlanforComponent1,2,3,7&8-WLRC  

2024-2025 

Remarks Planned 

Budget 

Actual 

Expense 

Remaining 

budge 

Depletion 

rate (%) 

7 OUTCOME 7: Scientific monitoring      

7.1 Activity Costs 34,020 23,189 10,831 68.2 

7.1.1 Collect data regularly from all the monitoring stations 22,220 16,294 5,926 73.3 

7.1.2 Publish results of the monitoring data 6,500 1,857 4,643 28.6 

7.1.3 GW monitoring network 5,300 5,038 262 95.1 

7.2 Travel Costs 17,570 8,226 9,344 46.8 

7.2.1 Regional flight 3,000 2,694 306 90 

7.2.2 Per diem and accommodation 6,000 1,919 4,081 32 

7.2.3 Car rental 10 days/quarter 1 cars for Comp-7 4,000 2,251 1,749 56 

7.2.4 Fuel and lubricant =20 liter Days * 10 days/quarter 1 cars for Comp-3 1,200 1,024 176 85 

7.2.5 
Transport for 5 monitoring station workers for 5 days per month (14 KT/CF) = 

3.5Euro*5MSW*5day/month*3month 
1,050 337 713 32 

7.2.6 Boat rental 1,600 - 1,600 - 

7.2.7 Taxi and public transport for Regional experts - 4 days/month * 3 month * 1 persons 720 - 720 - 

7.3 Equipment & Technological Input Costs 4,000 2,974 1,026 74.4 

7.3.1 Completion of the two monitoring stations & other equipments 4,000 2,974 1,026 74 

7.4 Supplies & Office Costs 10,910 3,633 7,277 33.3 

7.4.1 Office furniture and stationery for 5 Monistoring station offices 10,000 3,514 6,486 35 

7.4.2 Stations maintainance (5) 110 25 86 22 

7.4.3 Internet, communications, and other miscellaneous office costs 800 94 706 12 

7 Component 7 66,500 38,022 28,478 57.2 

8 OUTCOME 8: Project Mnagement, MEL and Coordination      

8.1 Activity Costs 65,200 11,805 53,395 18.1 

8.1.1 Organize and facilitate project governance meetings 46,600 9,095 37,505 19.5 

8.1.2 Financial Controls and Audit  18,600 2,710 15,890 14.6 

8.2 Travel Costs 33,560 11,062 22,498 33.0 

8.2.1 International flight 5,000 - 5,000 - 

8.2.2 Per diem and accommodation 5,000 - 5,000 - 

8.2.3 Regional flight HO Project Management, finance managers, HO experts  3,000 1,854 1,146 62 

8.2.4 Per diem and accommodation, PSC, HO Project Management, Federal Guests 9,360 1,718 7,642 18 

8.2.5 Fuel and lubricant = 20 liter Days * 5 days/month * 2 cars * 3 months for Comp-8 = 600 liter 3,600 662 2,938 18 

8.2.6 Car rental 5 days per month * 3 months * 2 cars 6,000 6,207 
-                       

207 
104 

8.2.8 Taxi or travel agent contract for AA internal mobility (HQ) 1,600 621 979 39 

8.3 Supplies & Office Costs 27,636 5,239 22,397 19.0 

8.3.1 HQ Project Office 12,000 799 11,201 7 

8.3.2 Regional Project Office 10,000 3,861 6,139 39 

8.3.3 
Internet, communication, and other miscellaneous costs - PM HO & RO, (12 persons) each 25 Euro per 

month 
5,636 578 5,057 10 

         

8 Component 8 126,396 28,105 98,290 22.2   

         

9.1 Direct Investment Costs - Staff Cost 329,813 265,959 63,853 81   

9.2 Direct Investment Costs - Componet 1, 2, 3, 7, & 8 962,768 361,528 601,240 38   

9 Total Direct Investment - (Staff Costs + Outcome Costs 1, 2, 3, 7, 8) 1,292,581 627,487 665,093 48.5   
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No. Activi tyandBudgetPlanforComponent1,2,3,7&8-WLRC  

2024-2025 

Remarks Planned 

Budget 

Actual 

Expense 

Remaining 

budge 

Depletion 

rate (%) 

10.1 Indirect Investment Costs - Program delivery 132,842 140,733 
-                    

7,891 
106   

10.2 Indirect Investment Costs - Overhead Costs 100,250 89,154 11,096 89   

10 Total Indirect Investment - (Program Delivery Costs) 233,092 229,887 3,205 98.6   

11 Total Direct & Indirect Investment Costs 1,525,673 857,374 668,299 56   

12.1 Unforeseen Costs (20% of the allocated fund) 188,038 138,298 49,740 74   

12.2 Program Management Costs (5% of SNV) 111,557 73,770 37,788 66   

12.3 Institutional Support 50,003 43,547 6,456 87   

12 Total Other Overhead Costs 349,598 255,615 93,984 73   

14 Grand Total, WLRC  1,875,271 1,112,989 762,282 59   

 Community contribution out of the total in %  27.4      

 

 

Table 18:The detail financial report of WASH component of KILMWA project from July 2024 to June 2025 

Activities 
Planned 

Budget 
Actual 

Expense 
Remaining 

budge 
Depletion 

rate (%) 
Note 

Component 4. Strengthening of rural WASH       

Direct staff cost        

Staff salary cost 148,412.38 166,983.13 - 18,570.76 113% 
This expenditure included both salary and benefit costs. The actual depletion 
is 95% when considering the two benefit budget lines.  

Other Mandatory all staff benefit (direct) (87.9%) 23,891.52  23,891.52  

Other Mandatory all staff benefit 2 (indirect) (12.1%) 3,288.82  3,288.82  

Staff cost Sub Total 175,592.72 166,983.13 8,609.59 95%   

Office costs (vehicle and office) 52,550.08 38,591.83 13,958.25 73%   

office cost Sub Total 52,550.08 38,591.83 13,958.25 73%   

Activity related travel costs (nat. and Int. flight, perdium and accommodation) 12,543.40 876.56 11,666.84 7%  Limited project vehicle use due to security challenge.   

Activity related travel cost Sub Total 12,543.40 876.56 11,666.84 7%   

4.1. Kunzila Rural ODF   -    

Post triggering follow-up activities at DU and kebele level for 6 months -  -    

Review the progress of DPOs for one day 386.02 26,776.82 -   26,390.80 6937% 

This expenditure is significant, as it was allocated for three rounds of 
sanitation and hygiene campaigns to address the backlog from the previous 
two years. It was based on the assumption that sanitation demand creation, 
along with follow-up and review of DPO activities are done in alignment with 
these campaigns to declare primary ODF 

Review of critical success factors of CLTSH application and attaining ODF status  -  -   

Verification of kebeles for ODF by Woreda WASH Technical Teams 400.00  400.00  Expense for verification made by 2 health center staff in 7 kebeles 

Joint follow up support and progress monitoring of DPOs at Kebele level  79.87  79.87  
There was no expenditure because the follow-up support was aligned with 
sanitation and hygiene campaigns 

Finalize the construction of 7 school toilet blocks for girls 12,163.00 1,740.92 10,422.08 14% 
The construction of two school toilet blocks were not made because of the 
road accessibility challenge to transport the construction materials 

Kunzila rural kebele ODF sub total 13,028.89 28,517.74 - 15,488.85 219%   

4.2.  Sanitation supply chain development including marketing   -   The budget was not utilized because the plan to use PLSP has shifted to 

Water User Associations which is going to be used in the future period after 
fully functioning of the associations for better sustainability 

Link PLSP with MFIs to get loan 499.17  499.17  

Business development planning training for PLSP 1,419.83  1,419.83  
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Activities 
Planned 

Budget 
Actual 

Expense 
Remaining 

budge 
Depletion 

rate (%) 
Note 

Sanitation supply chain sub total 1,919.00 - 1,919.00    

4.3. Sanitation demand creation/Behavior change communication (BCC) - - -    

Conduct BCC outreach campaign to reach the entire community on focused messages 9,996.00  9,996.00  
There was no expenditure because these activities were done in alignment 
with sanitation and hygiene campaigns at community level 

Review/monitor BCC campaigns for the community one time during the project period 4,000.00  4,000.00  

Global handwashing day celebration at community, schools & market centers  3,500.00  3,500.00  

Sanitation demand creation sub total  17,496.00 - 17,496.00    

4.3. Non functionality of infrastructure & services addressed -  -  This expense covered the topographical survey, design preparation, and the 
contractor identification bidding process. Procurement expenditures related 
to electromechanical equipment are reported under the construction and 
installation works of the Sankra Emerging Town MVS 

Preparatory work of topographical survey, design preparation, procurement and bid 
processing) for Sankra town MVS 

186,307.00 290.08 186,016.92 0.2% 

Non-functionality sub total 186,307.00 290.08 186,016.92 0.2%   

4.4. Development of new infrastructure, upgrade & extension   -    

Finalization of the construction and installation of Wonberia Eyesus MVS 211,466.29 117,991.01 93,475.28 56%   

Construction of Sankra town MVS and Forhe Estumit MVS 675,853.50 324,288.45 351,565.05 48%   

Construction of protected springs in 9 villages not addressed by MVSs 233,595.00 111,943.14 121,651.86 48%   

New infrastructure sub total 1,120,914.79 554,222.60 566,692.19 49%   

4.5. O&M & post construction support system in place -  -    

4.5.1. Design O&M plan and post construction support mechanism (management and 
technical) 

  -    

Support the recruitment of rural water utility staffs 2,000.00  2,000.00  
There is no expense since this activity was made in alignment with other 
activities 

Capacity building training on water scheme management for board and task force 
members 

7,100.00 600.1 6,499.90 8%   

Technical training for electromechanical experts and plumbers on Operation and 
maintenance  

159.73  159.73  Since Operators and plumbers are trained lately in July 2025 

Financial management training for managers, secretary, water meter readers, generator 
operators, and plumber 

465.89 244.18 221.71 52%   

Provision of basic maintenance tools to electromechanical experts 14,309.48  14,309.48  
The procurement of maintenance basic tools for Sankra and Zeneba MVSs are 
made lately in July 2025 

Startup budget for two rural utilities 7,641.25  7,641.25  

The payment for Printing materials for financial and property management 
were made lately in July and August 2025' Furthermore, the construction of 
Water User Association are not yet completed to procure and supply office 
equipment 

4.5.2. Post construction review and monitoring activities -  -    

wŜǾƛŜǿ ǘƘŜ ǇǊƻƎǊŜǎǎ ƻŦ wǳǊŀƭ ǿŀǘŜǊ ǳǎŜǊǎΩ ŀǎǎƻŎƛŀǘƛƻƴ ƻŦŦƛŎŜ  2,702.16  2,702.16  
Since these activities are done in alignment with other activities 

Joint monitoring visit (quarterly) 1,548.00  1,548.00  

O&M & post construction sub total 35,926.52 844.28 35,082.24 2%   

4.6. Water quality testing and surveillance capacity at Woreda level established -  -    

Train Woreda staff on water quality testing and surveillance  2,500.00  2,500.00   Not yet done since WUAs are not yet fully functioning to capacitate them 

Water quality sub total  2,500.00  2,500.00    

Component 4 Total  1,618,778.41 790,326.23 828,452.17 49%   
Component 5: Strengthening of urban WASH -      

Direct staff cost    -    

Staff salary  34,249.01 38,534.57 -      4,285.56 113%  This expenditure included both salary and benefit costs 

Other Mandatory all staff benefit (direct)(87.9%) 5,513.43  5,513.43    

Other Mandatory all staff benefit 2 (indirect) (12.1%) 758.96  758.96    
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Activities 
Planned 

Budget 
Actual 

Expense 
Remaining 

budge 
Depletion 

rate (%) 
Note 

Staff cost Sub Total 40,521.40 38,534.57 1,986.83 95%   

Office costs (vehicle and office) 13,100.26 9620.59554 3,479.66 73%   

[ 13,100.26 9,620.60 3,479.66 73%   

Activity related travel cost (nat. and Int. flight, perdiem and accommodation) 14,253.40 996.06 13,257.34 7% 
 This expenditure is very low because of the limited frequency of travel of 

country staff to Bahir Dar only because of security challenge 

Travel cost sub total 14,253.40 996.06 13,257.34 7%   

5.1. Kunzila town ODF   -    

Post triggering follow-up activities at DU and kebele level for 6 months -  -    

Review critical success factors of CLTSH application and attaining ODF status  -  -    

Verification/reverification of kebeles for ODF by Woreda WASH Technical Teams 230.00  230.00  
The expenses of the verification was covered with rural verification because 
of its small size of a town 

Finalization of the construction of public toilets at Kunzila marketplace 16,033.00 26282.71 -  10,249.71 164% 
The finishing cost of Kunzila marketplace public WASH facility was higher than 
expected 

Construction of toilet in Kunzila bus station (6 rooms) 31,631.00  31,631.00  
It was not possible to construct toilet because of lack of land space for 
construction, and the budget is shifted to the construction of public toilet in 
Sankra Emerging town in the next period 

Capacity Building for youth enterprises to manage two public toilets  1,585.13  1,585.13  
Establishment and capacity building was not possible because of other 
competing priorities of the mayor office 

Review the progress of DPOs materials for one day 482.53  482.53  
This was made in alignment with sanitation and hygiene campaigns to descale 
ODF 

Joint follow up support and progress monitoring of established DPOs at Kebele level   723.79  723.79     

Best practice documentation and dissemination workshop to scale disability inclusive 
WASH at woreda, zone and regional level 

7,968.80  7,968.80  
Not done due to security challenge to prepare and disseminate best 
documents  

 

Kunzila town ODF sub total 58,654.26 26,282.71 32,371.55 45%   

5.2. Solid waste management   -    

Support the town administration on selection, cleaning and fencing of final disposal sites 4,315.00  4,315.00  

Support was not done because of lack of the responsible person in 
the mayor office  

Support town administration to establish composting sites in terms of fencing and 
compost shed and other materials such as spade, pushcart, hose, watering can and rack 
etc. 

4,315.00  4,315.00  

Faecal sludge sub total 8,630.00 - 8,630.00    

5.3. Sanitation supply chain development including marketing -  -    

Establishment and capacitate one PLSP to provide services for both sanitation and water 
supply 

3,500.00 24.74 3,475.26 1% 

The budget was not utilized because the plan to use PLSP has shifted to Water 
User Associations which is going to be used in the future period after fully 
functioning of the associations for better sustainability 

Review the affordability and outreach of sanMart services for one day biannually for 
three years 

4,345.20  4,345.20  

Joint follow up support of sanitation marketing centers together with district TVEDO, 
women & children, trade, education and health sector offices  

2,454.00  2,454.00  

Supply chain sub total 10,299.20 24.74 10,274.46    

5.4. Sanitation demand creation/Behavior change communication (BCC) -  -  

 There was no expenditure because these activities were done in alignment 

with sanitation and hygiene campaigns at community level. 

Conduct BCC outreach campaign to reach the entire community on focused messages 6,000.00  6,000.00  

Review/monitor BCC outreach campaigns for one day   4,500.00  4,500.00  

Global Handwashing Day celebrations at schools, markets and community centers 1,380.00  1,380.00  

Sanitation demand creation sub total  11,880.00 - 11,880.00    

Component 5 Total  157,338.51 75,458.68 81,879.84 48%   
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Activities 
Planned 

Budget 
Actual 

Expense 
Remaining 

budge 
Depletion 

rate (%) 
Note 

Component 6. Strengthening of WASH multi-stakeholder coordination       

Direct staff cost  -  -    

Staff salary  45,665.35 51,379.43 -5,714.08 113%  This expenditure included both salary and benefit costs 

Other Mandatory all staff benefit (direct) (87.9%) 7,351.24  7,351.24    

Other Mandatory all staff benefit 2 (indirect) (12.1%) 1,011.95  1,011.95    

Staff cost Sub Total 54,028.53 51,379.43 2,649.10 95%   

6.1. Coordination capacity of Woreda WASH sector staff strengthened   -    

Revitalization of woreda steering and technical WASH team structure 655.17  655.17  

Coordination capacity building work for Woreda stakeholders not done 
because of security challenges in the aera 

Multi-ǎǘŀƪŜƘƻƭŘŜǊǎΩ ŀŘǾƻŎŀŎȅ ǿƻǊƪǎƘƻǇ ŦƻǊ ƻƴŜ Řŀȅ 1,089.90  1,089.90  

Provide training for district WASH technical team on National CLTSH implementation and 
verification guideline  

2,400.00  2,400.00  

coordination capacity sub total  4,145.07 - 4,145.07    

6.2. Stakeholder alignment with Woreda plans   -    

Organize one day orientation workshop for Woreda technical team to identify alignment 
issues and develop action plan to address the issues 

640.00  640.00  

Not possible to organize workshops due to security challenge  
 

 

Support the Woreda WASH technical team to cascade the developed action plan with 
Kebele WASH team and schools  

978.00  978.00  

Organize one day quarterly stakeholder workshop to evaluate the progress and share 
next quarter alignment action plan among woreda and kebele WASH teams 

9,024.00 567.83 8,456.17 6% 

Stakeholder alignment sub total  10,642.00 567.83 10,074.17 5%   

6.3. Stakeholders share and use best practices and lessons learned -  -    

Organize workshop to disseminate best practices to be scaled up in the woreda, zone 
and region 

2,509.15  2,509.15  
  
Not done because of the delay of interventions 

Best practices sub total  2,509.15 - 2,509.15    

6.4. Support the regional WASH sector coordination forums -  -    

Organize 2 days meeting to revitalise regional WASH coordination structure 1,955.00 243.41 1,711.59 12%   

Engage in events at woreda, zonal, regional and national levels to share best practices  13,539.00  13,539.00  
 Not done because of limited mobility related to security challenges  

Exchange/exposure visit for sharing and learning best practices for 2 days  3,910.00  3,910.00  

Regional WASH support sub total 19,404.00 243.41 19,160.59 1%   

6.5. Program Management and coordination for WASH -  -    

Organize two days annual learning workshop federal, regional, zonal and woreda 
stakeholders 

6,376.04  6,376.04  
Not yet done because of delay of construction and other intervention works 

Conduct annual external audit 10,927.00  10,927.00  In the process to conduct external annual auditing  

Conduct data collection using LogAlto data collection and monitoring tool at the end of 
each year  

7,312.00  7,312.00  
This was done lately in July 2025 

Monitoring, Evaluation and Learning costs 18,490.00 19,200.46 -710.46 104%   

Programme management and Coordination sub total  43,105.04 19,200.46 23,904.58 45%   

Activity related to travel costs (nat.and nat. flight, perdiem and accommodation) 9,802.66  9,802.66   Limited mobility to the project site by the country office staff 

Activity related travel costs sub total 9,802.66 685.03 9,117.62 7%   

Short Term Technical Assistance   67,170.00  67,170.00  
 Technical assistants were not yet employed because of the delay in 

interventions to prepare the best documents for dissemination and the 
project closure workshop 

STTA sub total 67,170.00 - 67,170.00    

Project kick off/closure -  -    

Project Kick off total - - -    
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Activities 
Planned 

Budget 
Actual 

Expense 
Remaining 

budge 
Depletion 

rate (%) 
Note 

Component 6 total 210,806.45 72,076.16 138,730.29 34%   

Subtotal of three WASH components 1,986,923.37 937,861.07 1,049,062.30 47%   

In-country programme  129,150.02 60,960.97 68,189.05 47%   

Subtotal direct costs 2,116,073.39 998,822.04 1,117,251.35 47%   

Global in-direct costs  78,395.00 34,611.06 43,783.94 44%   

Grand Total  2,194,468.39 1,033,433.09 1,161,035.29 47%   
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7.2 Some detail about performances 

Table 19 ladder of the project as per monitoring survey done in 2025 

Sanitation Ladder Rural  Urban Overall Total  

No toilet 48(3.3%) 0 48(2.8%) 

Shared Toilet 18(1.2%) 3(1.2%) 21(1.2%) 

Level 1, Unimproved Toilet 34(2.3%) 0 34(2.0%) 

Level 2, Improved Toilet 247(16.7%) 3(1.2%) 250(14.6%) 

Level 3, Improved toilet with Fly Mgt. 100(6.8%) 112(46.1%) 212(12.3%) 

Level 4, Environmentally Safe Toilet 1028(69.7%) 125(51.4%) 1153(67.1%) 

Total 1475 243 1718 

Tota access to HH toilets 95.5% 98.8% 96.0% 

At least Basic toilets 93.2% 98.8% 94.0% 

Table 20 project impact on sanitation ladder as per 2025 monitoring survey 

  

Rural kebeles Urban kebele 

New access 

BL in 2020 MS 2025 BL in 2025 MS in 2025 

Projected Population  54,895 58,027 9,681 10,243 Rural Urban 

Sanitation Ladders  %  #  %  #  %  #  %  #  %  #  %  # 

Open Defecation 88.2% 48,413 3.3% 1,915 28.8% 2,789 0.0% 0 -84.9% -  46,498  -28.8% -    2,789  

SHARED Toilets 1.5% 800 1.2% 696 1.3% 123 1.2% 127 -0.3% -       104  0.0%             3  

Level1: Unimproved toilet 1.2% 640 2.3% 1,335 8.1% 779 0.0% 0 1.1%         694  -8.1% -       779  

Level 2: Improved toilet 6.9% 3,801 16.7% 9,691 39.0% 3,774 1.2% 127 9.8%      5,889  -37.7% -    3,647  

Level 3: Improved+ Fly management 0.0% 0 6.8% 3,946 2.1% 205 46.1% 4,721 6.8%      3,946  44.0%      4,516  

Level4: Environmentally safe toilet 2.3% 1,240 69.7% 40,445 20.8% 2,010 51.4% 5,269 67.4%    39,204  30.7%      3,259  

Total access to toilet  10.3% 5,682 95.5% 55,416 69.92% 6,768 98.77% 10,117 85.2%    49,734  28.9%      3,348  

Total Access to at least Basic toilet 9.2% 5,041 93.2% 54,081 61.9% 5,989 98.8% 10,117 84.0% 49,040 36.9% 4,128 

Table 21 station ladder of the project area as per 2025 monitoring survey 

Handwashing ladder Rural  Urban Overall Total  

Level 0, No HW station 793(53.8%) 170(70.0%) 963(56.1%) 

Level 1, HW station without soap 233(15.8%) 38(15.6%) 271(15.8%) 

Level 2, HW station with soap 24(1.6%) 2(0.8%) 26(1.5%) 

Level 3, HWWS without water contamination 254(17.2%) 9(3.7%) 263(15.3%) 

Level 4, HWWS with running water from tap 171(11.6%) 24(9.9%) 195(11.4%) 

Total 1475 243 1718 

Total Access to HW station 46.2% 30.0%  43.9% 

Total access to Handwashing station with soap 30.4% 14.4%  28.2% 

Table 22 project impact on handwashing station next to toilet facilities as per 2025 monitoring survey 

  

Rural kebeles Urban kebele 

New access 

BL 2020 MS 2025 BL 2020 MS 2025 

Projected Population  54,895 58,021 9,681 10,243 Rural  Urban 
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Ladder % # % # % # % # % # % # 

Level 0: No HW station 99.34% 54,535 53.80% 31,215 91.53% 8,861 70.00% 7,170 -45.54% -    23,320  -21.53% -    1,691  

Level 1: HW station, no soap 0.44% 240 15.80% 9,167 2.12% 205 15.60% 1,598 15.36%        8,927  13.48%       1,393  

Level 2: HW station with soap 0.07% 40 1.60% 928 0.00% 0 0.80% 82 1.53%           888  0.80%           82  

Level 3: HWWS, no contamination 0.07% 40 17.20% 9,980 0.42% 41 3.70% 379 17.13%        9,940  3.28%          338  

Level 4: HWWS running tap water 0.07% 40 11.60% 6,730 5.93% 574 9.90% 1,014 11.53%        6,690  3.97%          440  

Access to HW station with soap 0.2% 120 30.4% 17,638 6.35% 615 14.40% 1,475 30.18%       17,518  8.05%          860  

Access to HW station 0.66% 360 46.20% 26,806 8.47% 820 30.00% 3,073 45.54%        26,446  21.53%        2,253  
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